






















































































advisory all address a student-centered approach to education. Each of the methodologies New Los
Angeles Charter School plans to use will engage students where they are at as learners. Advisory
groups will help teachers know their students well, and provide a collegial network of support among the
faculty.

Advisory Groups

One of the most important rituals that New Los Angeles Charter School students participate in almost
every school day is advisory group. Advisory group is comprised of a group of students and one teacher.
The role of advisory group and advisors at New Los Angeles Charter School is to use the four mission-
based “R’s” to help students succeed academically, thrive in and out of school, plan for the future, and
develop their own unique voice and leadership skills. Three main types of activities make up the advisory
curriculum: current events, community building and peer support, academic support and time-
management, and personal reflection and goal-setting.

e Community Building and Peer Support
At the beginning of the year when students are just meeting for the first time, advisors will use
community building activities to break down walls and form bonds. Advisory will be the place where
students are introduced to the norms and values of the school. As students become comfortable in
school, advisory will be a place to share ideas, build trust, and solve problems. For example,
advisors and advisory groups will wrestle with current events and pressing issues in ourselves and
others.

e Academic Support and Time-Management
Advisory will sometimes be a time when students can work in a quiet supportive environment. They
can get help from their advisor or peers. Advisors will have one-on-one conferences with students to
check in on a consistent basis about classes, grades, and other topics.

e Personal Reflection and Goal-Setting
Advisory groups will spend time discussing large scale goals as a community, as well as individual
goals. Students will engage in a process of personal reflection individually with their advisor, and with
the group when appropriate. The reflecting will serve the purpose of learning from mistakes and
setting goals for the future. Students and advisors will reflect on progress that relates to the mission
of the school. For example, advisors will explore how well students are handling the academic rigor,
if students are finding the schoolwork relevant, what their relationships are like, and the level of
respect each student gives to self and others.

Underachievement and At-Risk Students

For students who are performing low academically (typically, these are students who are struggling to
understand specific concepts in class or who are scoring below 70% on classroom assessments), the
school will employ a range of strategies. Those students who demonstrate low performance in
Humanities may use the Language! Program or an appropriate alternative designed by their teacher in
coordination with the student’s advisor. Students will work with teachers who have experience working
with diverse populations and who are committed to helping them achieve success.

In all core academic areas, teachers will differentiate curriculum so that all students receive standards-
based instruction appropriate to their level. Last-period and after school tutorials will be mandatory for
students who either score below 70% at the end of any grading period in any of the core subject areas, or
who are referred by their core teacher because the student is having trouble understanding concepts or
grasping skills. Teachers will work with the student and their advisor to identify strengths and deficits and
work out a plan to achieve success. Parents will be involved in this process and will be encouraged to
help provide a home environment that will reinforce the plan. Spanish language guidance will be offered
to help non-English speaking parents implement home structures conducive to student learning. While all
students receive instruction in the area of study skills and time management, teachers and advisors will
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be able to refer students who are performing low academically to a team of teachers and administrators
who will work together to develop an individual plan for the student.

Students Achieving Above Grade Level and Gifted Students

Some students will enter New Los Angeles Charter School with a stronger academic foundation than the
majority. Since New Los Angeles Charter School aims to provide a rigorous educational experience,
teachers will be prepared to provide additional challenges for these students. These challenges can
range from additional readings or in-class work to more challenging group projects. Students working at
various levels of instruction will at times be paired so that students excelling in a particular subject can
help students struggling with material more challenging.

Highly capable and gifted students will be provided differentiated learning opportunities throughout the
school day as well as in the opportunity to take Spanish at the end of each day. Students will have he
opportunity to take multiple levels of Spanish, from beginning to Spanish Literature, depending on their
level. Gifted and Talented Education (GATE) students who are well served by standards-based
education will be continually challenged to excel when taught by excellent teachers who have received
training in strategies of differentiation. The inclusion of GATE students in heterogeneous, standards-
based classrooms will create stimulating classroom environments. Once admitted to New Los Angeles
Charter School, students will take baseline academic skills and content assessments to let the school and
teachers know if students are identified as high achieving or needing interventions.

English Learners

It is crucial to indentify New Los Angeles Charter School students who are English Learners. A home
language survey will be completed for students entering New Los Angeles Charter School. If a language
other than English is indicated on the survey, the CELDT will be used to determine English proficiency.

New Los Angeles Charter School is committed to the success of English Learners and will comply with all
state and federal guidelines in identifying, serving, and redesignating these students. Teachers will work
collaboratively to provide English Learners access to the rigorous curriculum while facilitating English
language development. The last period “flex period” will be used for English Learners to have instruction
with only other English Learners.

English Learners will be supported through a combination of modified instruction, a supportive school
culture, and additional appropriate classroom instruction, instructional support, and assessment.
Specifically Designed Academic Instruction in English (SDAIE) techniques will be embedded into the
instructional program to meet the needs of English learners. New Los Angeles Charter School teachers
will be trained to provide sheltered instruction using SDAIE techniques when students have difficulty
understanding English instruction. Teachers will also pair English Learners with students who can
effectively translate. Since many New Los Angeles Charter School activities will be hands-on rather than
frontal or text-based, there will be less reliance on reading and listening as the only learning methods.
The school will also promote the success of English Learners by valuing those who speak languages
other than English as a critical resource.

Students from Low Income Families

Students who come from an economically disadvantaged background, and, thus, may not have had
experiences that typically enhance academic performance, and may have experienced failures early in
their school life, often achieve poorly in school. And like all students with unique needs, they are often just
allowed to slip away. If they do not find their own way to learn, they are the ones who become the high
school dropouts. Although it seems fairly obvious that learning requires a sense of physical safety,
psychological safety is less often acknowledged. Self-esteem is the clear product of psychological safety.
Once established, students from non-dominant groups are much more willing to seek out information from
their textbooks and other resources; they are more willing to take risks and be open to learning something
new.
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Through New Los Angeles Charter School methodology, traditionally at risk students will be included in all
activities. They will be encouraged to give their opinion as they develop proposals for solving a problem,
and their opinion will be valued. Because their opinion will be valued, they will feel a sense of respect,
they will feel free, safe and comfortable, and thus will actively and enthusiastically participate in hands-on,
meaningful and real-world learning. As they figure out how to learn, students become inspired, reflective
learners - they learn to think about thinking. Learning has a purpose. Students internalize ways to
organize what they learned so they can transform that information for use in diverse situations. The
responsibility to learn and achieve has been shifted from being just in the domain of the teacher to being
the responsibility of both, the student and the teacher.

Strategies used at New Los Angeles Charter School will allow for open-ended, holistic and contextual
evaluation of real life situations. Projects are engaging, meaningful and relevant for the students,
therefore, enjoyable. The process is familiar and inclusive which leads to student empowerment. The
safe environment enables all students to have input in decisions and attain higher level thinking skills.
The hands-on activities address the needs of all students, including low socio-economic as they are
provided opportunities to grow at their own pace and to work both alone and in different size groups.

In addition, advisory groups will help students by connecting them individually with a teacher. This one-
on-one attention makes all the difference in many cases. Some students from low income families face
the burden of never having had such focused attention by a caring professional at school. The flex period
at the end of each school day (described below with the daily schedule) will allow students who have
entered the school with gaps in their learning to make up for it with tutoring and scaffolding.

Finally, New Los Angeles Charter School intends to do everything it can to offer additional special
accommodations and interventions including, but not limited to:
= after-school and weekend motivational activities (New Los Angeles Charter School will seek
grants or other assistance for providing these activities at low or no cost to students who qualify
for free or reduced lunch)
= free after-school tutoring by teachers or by volunteers in the community
= free parent classes to assist parents in working with their children at home

Special Needs Students

The New Los Angeles Charter School will comply with all applicable state and federal laws in serving
students with disabilities including but not limited to Section 504 of the Rehabilitation Action, the
Americans with Disabilities Act (ADA), and the Individuals with Disabilities in Education Improvement Act
of 2004 (IDEIA).

Charter School Special Education Responsibilities

New LA will adhere to the provisions of the Individuals with Disabilities Education Act (IDEA) and state
special education laws and regulations to assure that all students with disabilities are accorded a free,
appropriate public education (FAPE). New LA will also ensure that no student otherwise eligible to enroll
in the charter school will be denied enroliment.

New LA will comply with Section 504 of the Federal Rehabilitation Act, the Americans with Disabilities Act,
and all Office of Civil Rights mandates for students enrolled in the Charter School.

New LA will adhere to all Los Angeles Unified School District policies and procedures regarding special
education.

New LA will adhere to the requirements of the Chanda Smith Modified Consent Decree and court orders

imposed upon LAUSD pertaining to special education and will submit documents and information,
participate in reviews, and attend informational sessions and meetings.
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New LA will use District forms to develop, maintain, and review assessments and IEPs in the format
required by the District and will enter accurate assessment and IEP data into the District’s designated
data system (Welligent) in accordance with LAUSD polices and procedures. The charter will maintain
copies of assessments and IEP materials for district review. The Charter School will submit to the District
all required reports, including but not limited to CASEMIS, SESAC and Welligent IEPs, in a timely manner
as necessary to comply with state and federal and Modified Consent Decree requirements.

New LA will participate in the state quality assurance process for special education (i.e. verification
reviews, coordinated compliance self-reviews, complaints monitoring, procedural safeguards, and the
local plan). New LA will participate in internal validation review (DVR).

New LA is responsible for the management of its special education budgets, personnel, programs and
services. New LA will ensure that its special education personnel or contracted personnel is appropriately
credentialed, licensed or on waiver consistent with California laws and regulations.

New LA will implement the programs and services, including providing related services, required by the
IEPs of the students enrolled at the Charter School. The Charter School may request related services
(e.g., Psychological assessments, Counseling, Occupational Therapy, Adapted P.E., Nursing, etc.) from
the District, subject to availability and on a “fee-for-service” basis, by submitting written requests to the
Charter Office. The Charter School may also provide related services by hiring credentialed or licensed
providers through private agencies or independent contractors.

For students transferring to New LA from District schools or District affiliated charter schools, the School
will provide those related services required by the students’ IEPs upon the students’ enroliment.
However, to allow for a smooth transition to independent charter schools, the District shall continue to
fund services for those special education students enrolling in independent charter schools who have
been receiving non-public agency (NPA) services from the District for thirty (30) days after enrollment.
This will allow New LA time to conduct an IEP team meeting and to execute contracts as necessary to
facilitate the students’ transition to the Charter School. When requested by New LA, a District special
education representative may participate in a student’s first IEP meeting at the independent charter
school to assist with transition issues.

For students transferring to New LA from other school districts, the Charter School shall provide related
services required by the students’ IEPs upon the students’ enroliment regardless of the type of service
provider (school, NPA or private). IEP team meetings for such students will be held within thirty (30) days
of the student’s enroliment in accordance with state and federal law.

The referral process shall include Student Success Team meetings to review prior interventions,
accommodations and modifications and to recommend further interventions as appropriate. New LA will
identify and refer students with disabilities who demonstrate early signs of academic, social or behavioral
difficulty that may require assessment for special education eligibility and placement in a special
education program.

Upon parents request for assessment, New LA will be responsible for the development of assessment
plans for students with suspected disabilities. The assessment plan will describe the types of
assessments that may be used to determine the eligibility of students for special education instruction and
services. Assessments will be conducted, within legal timelines, after receiving the parents’ written
consent. New LA shall conduct an Individualized Education Program (IEP) team meeting that includes
required team members within mandated timelines for each student assessed to discuss results,
determine eligibility, and (if eligible) specify special education instruction and services. New LA will make
decisions regarding eligibility, goals, program, placement, and exit from special education through the IEP
process according to federal, state and District timelines.

In the event that New LA is unable to provide an appropriate placement or services for a student with
special needs, the Charter School will contact the District to discuss placement and service Iternatives.
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Charter School IEP teams will ensure participation of a District special education representative at an IEP
team meeting whenever it is anticipated that special education programs outside of the Charter School,
including but not limited to placement at a District school or at a non-public or private school, will be
considered. If an Individualized Education Program (IEP) team that includes Charter School personnel
places a student in a special education program provided by another entity without District representation
on the IEP team, the Charter School will be fully responsible for the quality of the program and for any
costs incurred for such a placement.

New LA will support movement of students with disabilities into less restrictive environments and increase
interactions of students with disabilities with non-disabled students. The New LA general program of
instruction for students with disabilities shall be responsive to the required sequence of courses and
related curricular activities provided for all students in the Charter School. Assessment and standardized
testing procedures shall be implemented, including guidelines for modifications and adaptations, to
monitor student progress.

New LA shall provide planned staff development activities and participate in available appropriate District
trainings to support access by students with disabilities to the general education classroom, general
education curriculum, integration of instructional strategies and curriculum adaptations to address the
diverse learner, and interaction with non-disabled peers.

New LA will ensure that the teachers and other persons who provide services to a student with disabilities
are knowledgeable of the content of the student’s IEP. New LA will maintain responsibility for monitoring
progress towards IEP goals for the student with special needs. New LA will assess and develop Individual
Transition Plans to help students with disabilities transition to adult living in accordance with District
policies and procedures.

New LA will ensure that it makes the necessary adjustments to comply with the mandates of state and
federal laws, including the IDEA and Section 504 of the Rehabilitation Act of 1973, regarding discipline of
students with disabilities. Discipline procedures will include positive behavioral interventions. Prior to
recommending expulsion for a student with disabilities, the charter school will convene a manifestation
determination IEP. New LA will collect data pertaining to the number of special education students
suspended or expelled.

Procedural Safeguards/Due Process Hearings

The District may invoke dispute resolution provisions set out in a charter, initiate due process hearings,
and/or utilize other procedures applicable to the Charter School if the District determines that such action
is legally necessary to ensure compliance with federal and state special education laws and regulations
or the Modified Consent Decree.

In the event that a parent or guardian of a student attending New LA initiates due process proceedings,
both the Charter School and the District will be named as respondents. Whenever possible, the District
and the Charter School shall work together in an attempt to resolve the matter at an early stage (informal
settlement or mediation).

During due process proceedings and any other legal proceedings or actions involving special education,
New LA will be responsible for its own representation. If New LA retains legal representation for a due
process proceeding or other legal proceeding or action, the Charter School will be responsible for the cost
of such representation.

Because New LA will manage, and is fiscally responsible for, its students’ special education instruction
and services, the Charter School will be responsible for any prospective special education and related
services, compensatory education and/or reimbursement awarded by a due process hearing officer, court
or settlement based on an allegation or allegations that the Charter School failed to fulfill its
responsibilities under state and federal special education laws and regulations (which include, among
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other things, identifying students with disabilities, assessing students, conducting IEP team meetings,
developing appropriate IEPs, and implementing IEPs).

If parents’ attorneys’ fees and costs are to be paid because parents are the prevailing party as a result of
a due process hearing or settlement agreement based on the Charter School’s alleged failure to fulfill its
responsibilities under state and federal special education laws and regulations, the Charter School will be
responsible for payment of those attorneys’ fees and costs.

Complaints

The District will investigate and respond to all special education complaints the District receives pertaining
to the Charter Schools including the District’'s Uniform Complaint Procedures, Office for Civil Rights and
California Department of Education Special Education Compliance Complaints. The Charter School will
cooperate with the District in any such investigations and provide the District with any and all
documentation that is needed to respond to complaints. New LA will be solely responsible for any and all
costs resulting from, arising out of, or associated with the investigation and implementation of appropriate
remedies.

Special Education Local Plan Area (SELPA)

The District is approved to operate as a single-district SELPA under the provisions of the California
Education Code, Section 56195.1(a). Charter schools authorized by the District are deemed to be public
schools within the District for purposes of special education. The District will determine the policies and
procedures necessary to ensure that the protections of special education law extend to students in the
charter schools in the same manner as students in all District schools.

Funding for Special Education

New LA shall receive its allocated share of AB602 special education funds and shall be fiscally
responsible for the provision of special education services and instruction to the students they serve. The
allocated amount shall be calculated using a funding model based on student population (average daily
attendance). New LA shall keep daily attendance for each student which shall be reported and certified
according to District policies and procedures. New LA may request specific related services from the
District on a fee basis if the District availability.

The District will collect a fair share contribution from independent charter schools for district-wide costs for
special education instruction and services. District-wide costs include but are not limited to: 1)
maintaining a full continuum of program options; 2) professional development and training; 3) consultation
and technical support for programs; 4) administration of due process proceedings, excluding any legal
representation; 5) investigation of complaints; 5) assistance/participation at IEP team meetings and other
opportunities from special education support units and 6) implementation of the Modified Consent
Decree.

The fair share contribution collected for 2008-09 will not exceed 27%. The fair share contribution will be
reviewed annually by the Budget Division, the Charter Schools Office, and the Division of Special
Education and may be adjusted to reflect changes in expenditure patterns or in federal or State special
education revenue streams. The calculation of the fair share contribution shall be based upon a rationale
designed by the District's Budget Services Office with consideration of the District's encroachment and
other factors.

District Responsibilities Relating to Charter School Special Education Program
As long as charter schools operate as public schools within the District, the District shall provide

information to the school regarding District special education decisions, policies, and procedures to the
same extent as they are provided to other schools within the District.
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To the extent that the District provides training opportunities and/or information regarding special
education to other school site staff, such opportunities and/or information shall be made available to
Charter School staff.

Modifications to Special Education Responsibilities and Funding

The special education responsibilities of the Charter School and the District, and the special education
funding model may be modified, supplemented or clarified through a mutually agreed upon Memorandum
of Understanding (“MOU”). If such an MOU is executed its provisions shall be incorporated by reference
into this Charter and shall, to the extent necessary to carry out the intent of the MOU, supercede the
provisions on special education responsibilities and funding set forth above.

Special Education Discipline Language for Charter Petitions

In the case of a special education student, or a student who receives 504 accommodations, the
charter will ensure that it makes the necessary adjustments to comply with the mandates of State
and federal laws, including the IDEA and Section 504 of the Rehabilitation Plan of 1973,
regarding the discipline of students with disabilities. Prior to recommending expulsion for a
Section 504 student or special education student, the charter administrator will convene a review
committee to determine whether the student’s misconduct was a manifestation of his or her
disability; whether the student was appropriately placed and receiving the appropriate services at
the time of the misconduct; and/or whether behavior intervention strategies were in effect and
consistent with the student’s IEP or 504 Plan. If it is determined that the student’s misconduct was
not a manifestation of his or her disability, that the student was appropriately placed and was
receiving appropriate services at the time of the misconduct, and that the behavior intervention
strategies were in effect and consistent with the students IEP, the student may be expelled.

Evidence that the Proposed Instructional Program has Been Successful With Similar
Student Populations and/or will be Successful with the Charter’s Targeted Population

In the past decade, the emphasis on student-centered learning appears on the surface to take into
account aptitudes, skills and preferences of minority learners. Project-based learning, one example of a
student-centered learning pedagogy, attempts to provide the student autonomy over and responsibility for
what is learned (Means, 1994; Means & Olson, 1994; Wilson & Cole, 1991). Project-based learning
encourages individuals to explore and examine a variety of problems and resources to construct personal
strategies for handling these problems, as well as negotiate and share solutions (Barrows & Tamblyn,
1980; Bransford et al., 2000; Harel & Papert, 1991).

American students are not being prepared to think flexibly and critically, collaborate, communicate and
work as interdisciplinary teams to solve problems. Genuine education comes through experiences and
learning by doing. The learner is at the centre of experiences, with the teacher as co-partner and guide.
The goal is to have the student become an independent learner and thinker. Projects provide an
authentic, real life context for learning 21st century roles and responsibilities, literacy and problem-solving
skills, as well as the use of technology and web resources. Projects have been shown to increase literacy
and student engagement with minority students (Cicchetti 2007).

Assessment and high stakes testing often drives instruction and teaching to the test, especially with
minority students. Direct instruction, lecture and discussion, and teaching to the test are often the norm in
high schools and these approaches will not prepare students with the skills and competencies necessary
to function successfully in this 21st century. Curtis (2002) states that many teachers, administrators,
parents, and students agree that project-based, hands-on learning engages all students in ways that
traditional lecture/worksheet/textbook/written test cannot and there are fewer absences and discipline
problems.
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The preponderance of research and implications for practitioners suggests differentiating pedagogy to
match individual abilities (Beck, 2001; Burke & Dunn, 2002). Research (Summerville, 1999) recommends
developing students’ awareness of their individual differences and encouraging teachers to provide
opportunities to demonstrate these abilities in their learning. Project-based learning afforded students
flexibility to use their knowledge, skills and abilities in a variety of ways, individualizing the instruction and
the learning for themselves.

Empirical data also supports the notion that the proposed instructional method (student-centered
education combined with projects which require student engagement in the community) has been
successful with similar student populations to the target student population (minority students from low
socio-economic backgrounds) in grades 6-8. One example is Stella Middle Charter Academy. Founded
in 2003, Stella serves a middle school population of minority students - 95% of whom come from socio-
economically and/or educationally disadvantaged backgrounds. At Stella, students are taught using team
building and character education development, and all students participate in out-of-class educational
opportunities including service learning and experiential field trips. Their student achievement data
demonstrates great success using these methods with minority students from low socio-economic
backgrounds. In 2007, Stella’s APl was 834. They met their API criteria. According to the California
Department of Education, the median API of similar schools was 625. The socioeconomically
disadvantaged subgroup at Stella scored 832 and they met their subgroup target. This data
demonstrates that such a model has been and will be successful with minority students from low socio-
economic backgrounds.
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Textbooks and Other Instructional Resources

New Los Angeles Charter School plans to use instructional materials and curricular programs that align to
the California State Content Standards. Subject to review by the founding teachers, the following
materials and programs will be adopted by New Los Angeles Charter School:

Subject Materials/Program Reasoning
Holt Literature and Language Arts Holt has a very clear and thorough
map of how the standards are
These texts will be supported by stimulating addressed per chapter.
English works of literature that capture the imagination
Language and support cross-curricular themes. Stimulating works of literature will
Arts supplement the Holt program. These
The intervention instructional materials for works will be connected to the larger
identified at-risk students in reading/language arts social justice themes of New Los
is High Point (Hampton Brown). Angeles Charter School.
Grade 6: Harcourt’s Reflections
Social G_rade 7: Hollt California Social Studi.es: World Harcourt has an excellent
Science History, Medieval to Early Modern Times assessment and is gompletely
backwards designed.
Grade 8: Holt California Social Studies: United
States History, Independence to 1914
For Mathematics, we hope to use
Houghton-Mifflin. However, it is only
recommended at this point and not
approved. The reason for New Los
Mathematics | Houghton-Mifflin Series Angeles Charter School’s interest is
because we feel that Houghton-
Mifflin is clearly aligned to standards
and has good intervention and
extension resources.
Grade 6:_CPO Focus on Earth Science S
Science Grade 7: CPO Focus on Life Science CPO has a}mﬁ;nrl‘flcatnt har:jds-tqn
Grade 8: CPO Focus on Physical Science component of all the state adoptions.
Health Tgacher Advisors will cover topics in Health, and ’l\tnlz 3:2%ﬂ2¥t:p%nci%gghtr’j :r\r,wv el_so;c
will use Teen Health (Glencoe) for grades 6-7. R ! )
espect and Relationships.
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Teacher Recruitment

The hiring goals for faculty and staff will be diversity, commitment to the school’s mission, and excellent
training and experience.

New Los Angeles Charter School plans to open in the fall of 2008 with three teachers to support the initial
enroliment of 75 sixth grade students. All core content teachers will have a California single subject
credential corresponding to the subject they will teach, or will have a multi-subject credential if they will be
teaching multiple subjects. New Los Angeles Charter School will also contract with part time art and PE
teachers as needed.

New Los Angeles Charter School will adhere to all requirements outlined by No Child Left Behind (NCLB)
with respect to highly qualified teachers and paraprofessional employees. Teachers will meet the
requirements for employment as stipulated by the California Education Code section 47605(1). Teachers
will be responsible for carrying out the school’s educational program, teaching the core academic classes,
overseeing students’ academic progress, advising, and monitoring assessment. All teachers will hold a
Commission on Teacher Credentialing certificate, permit, or other document equivalent to that which a
teacher in a non-charter public school would be required to hold. In order to ensure implementation of the
school’s mission and educational philosophy, preference will be given to teachers who have experience
designing and implementing a project-based learning curriculum aligned to state standards.

New Los Angeles Charter School teachers will:

Provide a quality, enriched and powerful curriculum.

Provide continual assessment of student progress and maintain records.

Continually evaluate classroom performance to meet needs of the students.

Provide an effective classroom environment that reflects and facilitates the academic program.
Act as mentors and project advisors to students

Provide peer assistance to teachers and work on professional growth.

Actively strive for continuous and open communication with parents and community members.
Maintain regular, punctual attendance.

New Los Angeles Charter School will implement a comprehensive recruitment plan to seek teachers with
the above-mentioned qualifications. There will be a national search to hire the finest teachers available.
The plan will include, but not be limited to, posting job openings on major teaching university websites,
posting job openings in local newspapers, offering competitive salary and benefit packages to prospective
faculty members, and using connections at some universities and educational organizations to find
teachers. New Los Angeles Charter School will also utilize opportunities at teacher recruitment fairs and
national advertising mediums. Specifically, the main sources for teacher recruitment will be though the
UCLA and USC schools of education, the Facing History and Ourselves teacher network, and the
California Charter Schools Association.

Professional Development

Professional development at New Los Angeles Charter School is central to the mission of the school.
New Los Angeles Charter School teachers will model and draw inspiration from the school’s mission.
They will be passionate about learning, engaged in their community, and have respect for themselves
and others. New Los Angeles Charter School’s professional development plan is designed with the
mission of the school in mind.

The principal or executive director will have direct responsibility for professional development. The
executive director (who has a doctorate in education and ten years experience working in middle and high
school), in consolation with the board will determine which experts to bring in to lead sessions, and will
use all board and community resources available. For example, there are two board members who are
professors of education at USC. They will be a tremendous resource to the executive director. In
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addition, two board members earned doctorates in education at UCLA, and remain connected to the
UCLA School of Education. They, too, will be significant professional development resources.

New Los Angeles Charter School will make appropriate allocations in instructional calendar to provide
time for content-rich professional development. In addition, faculty will be encouraged to attend
professional conferences, to schedule on-campus workshops and seminars, and to confer with other
middle school educators. The school will support teachers in these professional development activities
by providing for class coverage and other needs. Professional development includes time for its teachers
to engage in critical reflection, to learn about pertinent educational issues, and to collaborate with
colleagues through formal and informal discussions that will enhance the school’s mission.

The following times will be set aside specifically for formal professional development:

Staff Development (In-Service) Days (No School)
New Los Angeles Charter School will dedicate eight full days for professional development (August 25,
26, 27, 28, 29, June 22, 23, 24) and on the Fridays listed below.

Fridays
New Los Angeles Charter School dismisses at 2:40 pm every Friday. There will be hour-long faculty
meetings every week, with some portion of the time dedicated to professional development.

Minimum Days

One Friday each month will be a minimum day. The Community Service / Thematic Programming time
will be shortened by 90 minutes and school will dismiss at 1:10 pm. The New Los Angeles Charter
School faculty will engage in two-and-a half hours of professional development. The minimum days will
occur on: September 12, October 10, November 7, December 5, January 15, February 6, March 6, April
3, May 1, June 5.

New Los Angeles Charter School’s professional development plan will be mission-driven and will follow
the plan below.

Mission-Driven PD: Passion for Learning and Preparation for Academic Success

The professional development plan at New Los Angeles Charter School will:

o Train teachers in the overarching model of instruction: Strategic Design for Student Achievement
(SDSA).

o Train teachers to implement school wide methodologies (including Project-Based Learning,
Cooperative Learning, Literature Circles/Book Clubs, Inquiry-Based Teaching, Reciprocal Teaching).

o Examine proven effective instructional materials in language arts, history, math, and science.

Explore designing and using rubrics.

o Create a culture where teachers are treated as valued professionals whose knowledge of the

educational process is absolutely critical.

Provide opportunities for collaboration and team teaching.

Provide teachers with structured and regular opportunities to make their own professional inputs into

the curriculum and the way it is taught.

View faculty passions for teaching and learning as an asset to be nurtured.

Teach faculty about ongoing assessments and California State content standards.

Implement the selected textbooks and other resource materials.

Provide ongoing training in appropriate instruction for English Language Learners.

O

o O

O O O O

Mission-Driven PD: Engagement in the Community

The professional development plan at New Los Angeles Charter School will:
o Engage teachers in learning about the home-school partnership.

o Focus on how to engage parents in the educational process.

o Work on community service guidance training.
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Mission-Driven PD: Respect for Self and Others

The professional development plan at New Los Angeles Charter School will:
o Include specific training in recognizing students in special populations

o Help teachers understand differentiated instruction.

o Teach about the application of differentiation in the classroom.

Academic Calendar and Sample Daily Schedule

New Los Angeles Charter School Calendar (based on LAUSD Calendar)

Fiscal Year 2008-2009
180 Instructional Days

First Teacher Work Day August 25, 2008 Last Day of School June 19, 2009
First Day of School September 3, 2008 Last Teacher Work Day June 24, 2009

School Holidays (No School)

September 1, 2008 Labor Day
September 2, 2008 Pupil Free Day
September 30, 2008 Unassigned Day
October 9, 2008 Unassigned Day
November 11, 2008 Veteran’s Day
November 26-28, 2008 Thanksgiving Break
Dec 22, 2008- Jan. 9, 2009 | Winter Recess
January 19, 2009 MLK Holiday
February 16, 2009 President’s Day
April 6-10, 2009 Spring Recess

May 25, 2009 Memorial Day

June 19, 2009 Last Day of Instruction

Staff Development (In-Service) Days (No School)
August 25, 26, 27, 28, 29, June 22, 23, 24 and on the Fridays listed below (community service will be
shortened and students released at 1:30 pm).

Minimum Days
September 12, October 10, November 7, December 5, January 15, February 6, March 6, April 3, May 1,

June 5.

Instructional Minutes

The school day will begin at 8:10 am and conclude at 3:25 pm. Each day will include a 15-minute snack,
a 30-minute lunch and a 30 minute all school meeting or advisory period. The total number of daily
instructional minutes in this schedule is 340 minutes. According to Education Code § 47612.5, at a
minimum, charter schools are required to offer 54,000 minutes per fiscal year to pupils in grades 4 to 8.
New Los Angeles Charter School will offer 61,200 minutes, exceeding the required minimum.

Bell Schedule

To facilitate the delivery of the above New Los Angeles Charter School program, the bell schedule will be
structured in a modified Block Schedule. Each school day begins with an all-school meeting or an
advisory period that lasts 30 minutes. On Monday-Thursday, the day is then broken into six 50-minute
periods and one 40-minute period (with breaks for lunch and snack).

Such a block system gives students time to examine topics in greater depth — typically including
instruction, activity, and assessment pieces within each block period. Students will take Arts and PE in
50-minute blocks four times each week. The 40 minute period at the end of each Monday-Thursday will

New Los Angeles Charter School Page 42 of 99



be tailored to meet the needs of individual students. Students will either be placed in Spanish Language
classes, tutoring, or remediation.

A typical week may look as follows:

e Monday: 105-minute blocks in math, humanities and PE, 40-minutes of Spanish, remediation or
tutoring, and a 30-minute all-school meeting.

e Tuesday: 105-minute blocks in science, humanities and arts, 40-minutes of Spanish, remediation
or tutoring, and a 30-minute advisory.

o Wednesday: 105-minute blocks in math, humanities and PE, 40-minutes of Spanish, remediation
or tutoring, and a 30-minute advisory.

e Thursday: 105-minute blocks in science, humanities and arts, 40-minutes of Spanish, remediation
or tutoring, and a 30-minute advisory.

e Friday: 105-minute block of humanities, 52.5-minutes of math and science, a 30-minute advisory,
and 105 minutes of community service/thematic programming.

In grade 6, for example, Humanities will be taught in 105-minute blocks five days each week. Science
and Math will be taught in 105-minute blocks two times each week and a 52.5-minute block on Fridays. At
the end of each day, students will have the opportunity to take a 40-minute block of Spanish or participate
in remediation in appropriate subjects.

The following sample shows the general times and flow of a typical week for at New Los Angeles Charter
School. Times in the schedule may be modified to meet the needs of different grade levels as well as the
dynamic population of students we will serve in subsequent years.

Sample Schedule

Tuesday Wednesday Thursday

6A 6B 6C 6A 6B 6C 6A 6B 6C

8:10-8:40 all school meeting advisory

8:40-10:25 | math pe hum | arts | hum SCi math pe hum | arts | hum SCi community

10:25-10:40 Nutrition

10:40-12:25 | hum | math pe SCi arts | hum | hum | math pe SCi arts | hum hum scl hum
hum hum | math

12:25-12:55 Lunch

12:55-2:40 pe hum | math | hum sci arts pe hum | math | hum sci arts mat.h hum sd
sci math | hum

2:45-3:25 sp / remediation sp / remediation sp / remediation sp / remediation faculty meeting

Instructional Minutes

Humanities 105 105 105 105 105 105 105 105 105 105 105 105 105 105 105
Math 105 105 105 0 0 0 105 105 105 0 0 0 525 525 525
Science 0 0 0 105 105 105 0 0 0 105 105 105 525 525 525
Physical Ed 105 105 105 0 0 0 105 105 105 0 0 0 0 0 0
Arts 0 0 0 105 105 105 0 0 0 105 105 105 0 0 0
Spnsh/Rem 40 40 40 40 40 40 40 40 40 40 40 40 0 0 0
Advisory 0 0 0 50 50 50 50 50 50 50 50 50 50 50 50

Per week, every 6" grader will receive:

525 minutes of Humanities instruction
262.5 minutes of Mathematics instruction
262.5 minutes of Science instruction

210 minutes of Physical Education

210 minutes of Arts immersion
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160 minutes of Spanish instruction or Remediation in targeted areas

200 minutes in Advisory

30 minutes in All School Meeting

105 minutes engaged in community service or special thematic programming

Implementation Plan

December 2007 | e Begin the search for an educational leader.
January 2008 ) Start posting teacher openings at UCLA, USC, CCSA, and Facing
History.
February 2008 o lee_educatlonal leader. o .
e Begin the process of reviewing the curriculum.
March 2008 e Interview teachers.
April 2008 e Hire teachers.
May 2008 e Faculty retreat: Focus on school mission, differentiated instruction,
New Los Angeles Charter School methodologies.
June 2008 e  Writing curriculum.
July 2008 e  Writing curriculum.
e  Writing curriculum.
August 2008 e Late summer professional development days.
September 2008 | ¢ School opens.

A Day in the Life at New Los Angeles Charter School

New Los Angeles Charter School will employ a variety of research-based content area teaching
techniques in a traditional classroom setting. A visitor to the school on any given day will see students in
relatively small classroom settings, actively engaged in learning via combinations of traditional lectures,
group activities and projects, student presentations, subject-matter integration, connections to the real
world, and an emphasis on respect and relationships.

8:10-8:40: Town Meeting / Advisory Group

New Los Angeles Charter School students will start each day by participating in a town meeting or
advisory groups. Town meetings will offer a chance for the entire school community to come together to
address important issues about the school community, or at times, about issues facing the city, state,
country, or world. Students and teachers will be given the chance to express their views in a democratic
forum. Town Meeting will happen every Monday. Advisory groups are small groups of students that
meet almost daily with a teacher/advisor. Students will be able to explore issues relating to study habits,
organization, health, safety, and more. Students will also meet one-on-one with their advisor to make
sure everything is alright personally and academically.

8:40-10:25: Block 1

Students will have three blocks for class time each day. The blocks will be used innovatively by teachers,
sometimes using an entire block for a single subject, sometimes splitting the block up for various activities
or classes.

10:25-10:40: Nutrition
Nutrition is a break for students to be able to grab a snack, meet with a teacher, be social, or have
supervised free time for play.
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10:40-12:25: Block 2

Students will have three blocks for class time each day. The blocks will be used innovatively by teachers,
sometimes using an entire block for a single subject, sometimes splitting the block up for various activities
or classes.

12:25-12:55: Lunch
All students will have time to eat lunch and take a break from classes.

12:55-2:40: Block 3

Students will have three blocks for class time each day. The blocks will be used innovatively by teachers,
sometimes using an entire block for a single subject, sometimes splitting the block up for various activities
or classes.

2:45-3:25: Flex Time

Flex time at the end of each day allows students to be involved in an area that is best suited for their
individual needs. For example, students who are having difficulty in academics will be assigned to
remediation or tutoring. Other students will be placed into Spanish language classes. Levels will depend
on their ability.

Fridays
Each Friday at New Los Angeles Charter School, students will experience a different schedule. The

morning will be devoted to community engagement. Some Fridays, students will experience programs or
presentations. Others, advisory groups will study issues and spend time working on ways to get involved.
Other Fridays will be spent actively engaged in community service.

Overall, a typical day at New Los Angeles Charter School will include a focus on rigorous academics,

engagement in the community and relevant life experiences, and opportunities for students to develop
relationships and learn how to respect themselves and others.
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ELEMENT 2: MEASURABLE STUDENT OUTCOMES

The measurable pupil outcomes identified for use by the charter school. ‘Pupil outcomes,’ for purposes of
this part, means the extent to which all pupils of the school demonstrate that they have attained the skills,
knowledge, and attitudes specified as goals in the school’s educational program.” Ed. Code § 47605

(b)(5)(B)

New Los Angeles Charter School shall meet all statewide standards and conduct all pupil assessments
applicable to students in non-charter public schools.

There will be a culture at New Los Angeles Charter School of reflection and evaluation. It is intended that
students will progress by demonstrating mastery of the New Los Angeles Charter School outcome goals.
Students will be expected to demonstrate that they have attained the skills, knowledge, and attitudes
specified as goals in the school’s educational program. Teachers will match assessment methods with
specific achievement targets embedded in the school’s standards.

New Los Angeles Charter School expects its students to demonstrate a mastery of specific subject matter
competencies, as detailed by the California State Content Standards for Reading/Language Arts, Math,
Science, History.

Following are lists of suggested goals for subject matter competencies. State content standards detailing
specific learning targets as mandated by the State of California will be utilized by all faculty. In-depth
discussions with the school community on what students should know and be able to do will occur.
Course-Specific Assessments to evaluate whether or not students are meeting grade level requirements
for English, Social Science, Math, Science and English Language Development. These assessments will
be administered periodically, approximately every six weeks (measuring formative progress) and at the
end of each semester (measuring summative progress). Some will be textbook driven and some will be
teacher developed.

School Outcome Goals

Based on the API scores of the target elementary schools and the local middle schools, New Los Angeles
Charter School will set its base API target at 700 with a goal for incremental improvement each year
leading to the fifth year of the charter at an API of 800. New Los Angeles Charter School’'s Academic
Performance Index (“API”) will meet or exceed its growth target (both school-wide and within reportable
subgroups) in the majority of the years covered by this charter petition.

Benchmarks to be met

The achievement of the New Los Angeles Charter School will be measured in both growth and absolute
measures and will be compared to the achievement of selected District schools that are similar in
demographic and other characteristics. The criteria for selecting the comparison schools are:

|._Comparison Schools
In gauging the success of the New Los Angeles Charter School during the renewal term, a group of
comparison district schools will be selected that meet the following criteria. The District will identify the
comparison schools and will inform the charter of the names of the schools and the specific data used
to identify them.

The analysis of the school’s academic performance will include a comparison of the academic
achievement of the New Los Angeles Charter School’s students to the academic achievement of two
sets of comparison District schools:

1. The residence schools the New Los Angeles Charter School students would have otherwise
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attended (“Resident Schools”); and
2. District schools of similar demographic characteristics (“Demographically Similar Schools”).

Comparison Resident Schools

Resident Schools” will be selected by using the New Los Angeles Charter School students’ home
addresses to identify the District schools they otherwise would have attended. The District schools most
represented at the New Los Angeles Charter School will be chosen as comparison “resident schools.”

Demographically Similar Schools will be selected by using a modified version of the formula utilized by
the state for creating its similar schools list.

II._Primary Growth Measures
Growth in student achievement is the primary measure that will be used to determine whether the
school has been an academic success in its renewal period. The growth of the New Los Angeles
Charter School will be measured annually against the growth of the comparison schools. At the time of
renewal, if the New Los Angeles Charter School has met all of the following benchmarks either in the
previous year or in two of the previous three years, the New Los Angeles Charter School will be
considered an academic success:

1. The New Los Angeles Charter School’s “value added” for English Language Arts is greater than
the median value added for the comparison schools (prepared annually by PERB.)

2. The New Los Angeles Charter School’s “value added” for Math is greater than the median value
added for the comparison schools. (Prepared annually be PERB)

3. The New Los Angeles Charter School’'s API growth is 1.25 times the median growth of the
comparison schools.

4. The New Los Angeles Charter School’s API growth for all subgroups is 1.25 times the median
growth of the comparison schools.

5. The decrease in percentage points of students scoring Below Basic & Far Below Basic on the
CST for ELA is 1.25 times the median decrease for the comparison schools.

6. The decrease in percentage points of students scoring Below Basic & Far Below Basic on the
CST for Math is 1.25 times the median decrease for the comparison schools.

7. The increase in percentage points of students scoring Advanced & Proficient on the CST for ELA
is 1.25 times the median increase for the comparison schools.

8. The increase in percentage points of students scoring Advanced & Proficient on the CST for Math
is 1.25 times the median increase for the comparison schools.

9. The increase in percentage points of students scoring Early Advanced & Advanced on the
CELDT is 1.25 times the median increase for the comparison schools.

lll. Other Measures
If the New Los Angeles Charter School fails to meet the primary growth measures, the following
measures will be considered to determine whether the school should, nevertheless, be considered an
academic success:
1. The New Los Angeles Charter School’s API score at the time of renewal is greater than the
median API score for the comparison schools.
2. The percentage of New Los Angeles Charter School students scoring Advanced & Proficient in
ELA on the CST is greater than the median percentage for comparison schools.
3. The percentage of New Los Angeles Charter School students scoring Advanced & Proficient in
Math on the CST is greater than the median percentage for comparison schools.
4. The percentage of New Los Angeles Charter School students scoring Below Basic & Far Below
Basic in ELA on the CST is below the median percentage for comparison schools.
5. The percentage of New Los Angeles Charter School students scoring Below Basic & Far Below
Basic in Math on the CST is below the median percentage for comparison schools.
6. The percentage of New Los Angeles Charter School ELL students redesignated to English
proficiency is greater than the median for comparison schools.
7. The school has met its AYP goals and is not in Program Improvement
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IV. Annual Self-Study

Applying the measures in Il and Il above, the New Los Angeles Charter School will submit to the LAUSD
Charter Schools Division an annual progress report. The district will identify the comparison schools,
provide the names and specific data by which they were selected. LAUSD PERB will prepare annual
report on “value added” benchmark. The Charter Schools Division will review the progress report and
provide comments to the New Los Angeles Charter School within 60 days.

V. Board Discretion

At the time of renewal, the Charter Schools Division will present an analysis of its findings with respect to
Il and Il above, with a recommendation for action. The determination of whether a charter will be
renewed will be based upon the requirements of the Education Code and is within the purview of the
Board determination.

Additional Student Outcomes

The goals of the New Los Angeles Charter School are to develop students who are passionate about
learning, engaged in their community, and have respect for themselves and others. These three main
goals will help enable students to become self-motivated, competent, and lifelong learners.

At New Los Angeles Charter School, we are interested in measuring student outcomes based on the
three pillars: Passion for Learning, Community Engagement, and Respect. The outcomes listed in the
chart below are consistent with the school’s proposed instructional program by addressing these three
pillars, and attempting to measure student progress in each field.

New Los Angeles Charter School Student Outcomes Assessment
Methods

PASSION FOR LEARNING (RIGOR)

Humanities
Students will understand and appreciate literature and the arts as expressions
of and ways to interpret the human experience; obtain meaning from a variety
of complex texts; be comfortable reading a variety of literary works

representing different genres; make informed interpretations of the purpose Content Area
and meaning of literary works; explain how literature from various Academic
cultural/ethnic groups expresses both distinctive and similar values, Achievement
experiences, struggles, and contributions; understand and apply civic,

historical, and geographical knowledge in order to become a citizen in a Standardized Tests,
diverse world; apply information, concepts, and perspectives from the history of Portfolios,

our nation and the history and development of other nations; deliberate on Self Evaluation,
public issues which arise in a representative democracy; use historical Group Projects,
research to ask and answer questions about the past; recognize that regions Written Expression

can be defined in cultural, physical, or political terms; accurately interpret and
summarize information from maps, charts, and graphs; understand the
evolution of early civilizations and the development of new ideas, institutions,
and systems of thought; and appreciate the rich and varied achievements of
diverse peoples.

Mathematics
Students will construct mathematical models; use a variety of problem solving
strategies; use advanced computing systems; understand and apply advanced
properties of numbers; understand and apply advanced methods of
measurement; understand and apply advanced concepts of geometry;
understand and apply advanced concepts of functions and algebra; understand

Standardized Tests,
Portfolios,
Self Evaluation,
Group Projects,
Written Expression
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and apply advanced concepts of probability and statistics; and understand and
apply advanced concepts of data analysis.

Science
Students will analyze real world phenomena using scientific concepts,
principles, and processes (e.g. cause and effect, energy, systems, etc.); use
the scientific method to ask and answer questions about the world; understand
essential ideas about the compositions and structure of the universe and the
motions of objects in it; know basic earth, biological, physical, and chemical
concepts; and understand basic concepts of matter and energy, motion and
forces.

Standardized Tests,
Portfolios,
Self Evaluation,
Group Projects,
Written Expression

Spanish
Students communicate and interact effectively in at least one language in

addition to their native language and understand key aspects of the culture of
the second language.

Standardized Tests,
Self Evaluation,
Group Projects

Arts
Students develop an appreciation for the arts, and self-expression in the
various visual and performing arts. Students see connections between the arts
and the humanities.

Portfolios,
Self Evaluation,
Group Projects

Observational Skills
Students demonstrate the ability to see and convey findings using all their
senses; students consider their audience and choose appropriate
communication mediums.

All of the above

Analytical and Reasoning Skills
Students demonstrate the ability to analyze information and provide accurate
details in an organized manner, make fair comparisons, find distinguishing
characteristics, and test hypotheses rationally.

All of the above

ENGAGEMENT IN THE COMMUNITY (RELEVANCE)

Caring
Students show they care by being kind, compassionate, expressing gratitude,
and helping people in need.

Community Service,
Advisor Feedback

Responsibility
Students do their best to demonstrate accountability for their choices; using

self-control, being self-disciplined, thinking outside of their own lives,
understanding the community and world around them.

Community Service
Attendance,
Tardiness,
Discipline Record

Citizenship
Students do their part to make their school, community, and larger society
better by engaging in social justice work, staying informed and preparing to
vote, being a good neighbor, protecting the environment, and looking out for
those in need.

Community Service
Advisor Feedback,
Attendance,
Tardiness,
Discipline Record

RESPECT FOR SELF AND OTHERS (RESPECT & RELATIONSHIPS)

Decision Making Skills
Students demonstrate the ability to evaluate options by integrating learning.
They will determine the significance to them personally, and will predict the
impact of their choices on themselves and others.

Self Evaluation,
Advisor Feedback,
Teacher Observation

Respect
Students are tolerant of differences, are considerate of the feelings of others,

dealing with angry feelings in a constructive way, handling disagreements
through negotiation and compromise.

Self Evaluation,
Advisor Feedback,
Teacher Observation

Trustworthiness and Fairness
Students are honest in their dealings, loyal, and have the courage to do the
right thing; students are open-minded, listen to others, do not blame others or

Self Evaluation,
Advisor Feedback,
Teacher Observation
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take advantage of others, take turns, and share.

Independence, Interdependence, and Voice
Independence enables students to make smart decisions. These are the skills
that help students organize and manage their lives, complete their work, and

plan for the future. Interdependence requires collaboration and the ability to Self Evaluation,
negotiate and compromise while working with others. Such social skills are Advisor Feedback,
necessary for students to understand how their decisions affect not only their Teacher Observation

lives but a larger world. Voice is the keystone for both academic success and
civic participation. Students will learn to communicate with others and express
and defend their opinions, using evidence to back up points of view.
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ELEMENT 3: METHOD BY WHICH STUDENT OUTCOMES
WILL BE MEASURED

“The method by which pupil progress in meeting those pupil outcomes is to be measured.”
Ed. Code § 47605 (b)(5)(C)

To ensure that all statewide performance standards are met and to ensure continual evidence of pupil
learning, New Los Angeles Charter School shall conduct testing pursuant to Education Code Section
47605(c) as well as its own assessment and evaluation process. Multiple forms of assessment will be
used to measure student achievement and progress, help in the design of programs, validate and
improve teaching methods, and provide the metrics for programmatic audits reported to the District and
the California Department of Education. New Los Angeles Charter School will use A-F grading system.
New Los Angeles Charter School will analyze trends, significant changes, apparent conflicts, and
anomalies to benchmark students against learning outcomes, evaluate specific groups of students and
assess the whole school from year to year.

Statewide Testing

As one method of measuring student progress, assessments will be conducted pursuant to 47605(c)(1)
which requires state testing pursuant to Education Code Section 60605 and 60851 and any other
statewide assessments applicable to students in non-charter public schools.

Other Methods of Assessment

New Los Angeles Charter School will continue to develop an assessment process using multiple tools
emphasizing conceptual thinking and problem-solving skills. The School will assess both individual and
school wide progress with appropriate measures that address the needs of all pupils. The types of
assessments may include:

Norm-referenced achievement tests including but not limited to STAR.

e Performance-based assessments.

e Teacher evaluation based upon clearly specified criteria for scoring student work, including
standards-aligned benchmark tests and quizzes, critical thinking and problem solving tasks, and

in-class participation.

e Group Projects. Students will be provided with clear rubrics and expectations in order to work
together on real-life projects.

e Student portfolios demonstrating mastery of locally developed, standards-aligned competencies.

The chart at the end of Element 3 presents a specific timeline for the frequency of the administration of
each these assessments.

Academic Performance Index (API)
The API will be used to compare the position of New Los Angeles Charter School with that of other
schools in the State and to monitor progress. The API will also be used to identify underperforming sub-

groups and develop remediation strategies and programs, as needed.

Adequate Yearly Progress (AYP)
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New Los Angeles Charter School seeks to meet AYP as required by No Child Left Behind Act, overall and
in each identifiable subgroup. The AYP also assists in identifying underperforming subgroups.

Average Daily Attendance (ADA)

Attendance will be closely monitored, as attendance is a crucial factor in determining the engagement
and commitment of students and families. New Los Angeles Charter School aims for 95% ADA. The

New Los Angeles Charter School accounting system will meet the requirements of the District, the Los
Angele County Office of Education, and the California Department of Education.

Subject Matter Competencies

Students will be regularly assessed in their mastery of core academic skills though observation of their
activities and examination of their work, course examinations, and other assessment tools created by
New Los Angeles Charter School teachers. Locally developed quizzes and other assessments will be
administered every week by New Los Angeles Charter School teachers, and larger examinations will be
administered monthly.

Assessment of School Outcome Goals and Use of Data for Continuous Improvement

New Los Angeles Charter School Board of Directors directs the Executive Director to oversee the
evaluation and monitoring program through strategies that are directly linked to measurable goals and
benchmarks. The evaluation plan calls for administering assessments and collection and analysis of data
to evaluate changes in: 1) academic performance of each child; and 2) entire class based on API scores.

Students not meeting grade level benchmarks will be provided additional interventions during some
specific pull-out times during the regular school day and during the last period. The interventions will
focus on building and supporting basic reading, writing and math skills for success in the regular grade
level appropriate curriculum. The interventions will provide opportunities for students to re-learn concepts
taught during the day. Students will be identified for intervention based on the STAR test data (students
performing at the basic, below basic or far below basic performance levels), diagnostic assessments to
be administered by classroom teachers, and any other classroom based assessment data relevant to
student achievement.

The school will use PowerSchool or a similar program to create a variety of reports on student
achievement, including disaggregated data by content strand, student subgroup, grade-level, and
classroom. The staff will be trained to interpret data, and will be engaged in critical analysis of the data to
determine how the school can address performance deficiencies or negative data trends. The data
analysis will be tied to professional development on standards-based instruction, so that teachers can
enhance their understanding of student performance in light of normative data, and modify their
instructional designs accordingly. In these ways, staff will continuously be challenged to rethink current
pedagogical practices to meet the changing needs of new and existing student populations.

New Los Angeles Charter School will use STAR data and administer diagnostic tests on a school-wide
basis to set benchmark scores and assess students’ aptitude and level of content and skill mastery in
relation to the standards-aligned objectives. The school will then use PowerSchool or a similar program
to identify trends and track individual, class, and school-wide academic progress. PowerSchool or a
similar program will make it possible for New Los Angeles Charter School to participate in the academic
progress evaluation conducted by Center for Research on Education Outcomes (CREDO).

Communication with Parents / Guardians

Parents and guardians will be informed on a regular basis regarding their child’s progress toward
achieving the California Content Standards. This will occur formally throughout the year in the following
manner:
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o Parent Updates: When there are any troublesome signs in the classroom, teachers will send
home immediate parent updates forms indicating any issue that has come up.

e Progress Reports: Formal progress reports will be sent home by the school each quarter,
indicating current grades and progress updates.

e Conferences: Parents will be involved in teacher conferences at the midpoint of each school
year. These conferences will be designed for the school to provide both narrative and
statistical feedback to parents about the progress of their children, and offer suggestions for
how parents can help their children in weakness points.

Measurement Schedule

New Los Angeles Charter School will measure student outcomes in a variety of ways. Ranking tests for
API, CST, and AYP will be administered annually. There will be special needs intake every year when
new students enroll. Student achievement will be regularly measured in each subject area. Assessments
will be given in some form every class. These measures will be aimed at content knowledge and skill
sets. Enrollment and attendance will be measured daily, and parent participation will be tracked
throughout the year.

New Los Angeles Charter School Measurements

Norm-Referenced .
Achievement Tests API; CST, AYP, STAR Annually

Special Needs Special Needs Intake Annually
Performance-Based Content Area Academic Achievement
. ; Monthly
Assessments (Examinations, Group Projects)

Teacher Assessment of Student Progress
(Quizzes, Critical Thinking and Problem Solving Weekly
Tasks, and In-Class Participation)

Ongoing Student
Achievement

Student Competencies Student Portfolios Quarterly
Student Participation Enroliment, Attendance Daily
Parent Participation Hours and Activities Performed Monthly
Testing

If the charter school does not test (i.e., STAR, CELDT, CAHSEE) with the District, the charter school
hereby grants authority to the state of California to provide a copy of all test results directly to the District
as well as the charter school.
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ELEMENT 4: GOVERNANCE

The governance structure of the school, including, but not limited to, the process to be followed by the
school to ensure parental involvement -- Ed. Code § 47605 (b)(5)(D)

The New Los Angeles Charter School shall be an independent charter, operated by a nonprofit public
benefit corporation. The name of the nonprofit corporation operating the school is New Los Angeles
Charter School, a California nonprofit public benefit corporation. The nonprofit benefit corporation’s by-
laws are attached.

Governance Structure

New Los Angeles Charter School will be governed by a Board of Directors. The school’s internal
accountability structure and decision-making process will make the school self-sustainable throughout the
years.

Board of Directors

The New Los Angeles Charter School Board of Directors and/or parent non-profit corporation is
responsible for all legal and fiduciary matters involving New Los Angeles Charter School. The New Los
Angeles Charter School Board of Directors is also the Board of Directors of the non-profit corporation.
The Board will provide fiscal accountability by approving and monitoring budgets and other financial
matters. The Board will also help ensure effective organizational planning by approving long-range goals
and annual objectives. The Board will have the responsibility selecting and evaluating the top
administrative staff.

The Board of Directors’ are responsible to ensure student achievement by holding the executive director
accountable, providing fiscal oversight, and setting long-range goals. Accountability is the bedrock of the
Charter School movement, and that responsibility at New Los Angeles Charter School rests with the
Board of Directors. Approving the yearly budget, contributing to the financial well-being of the school,
fiscal oversight, compliance, and upholding the mission of the school as outlined in the charter are
essential responsibilities.

New Los Angeles Charter School Board of Directors will consist of up to 10 voting members and at least
one non-voting member. New Los Angeles Charter School will permit a LAUSD representative to sit on
the Board of Directors as a non-voting (ex-officio) member. Board members serve two-year terms.
Members of the Board will be expected to avoid any and all conflicts of interest, and in the event of any
such question (suggestion), recuse themselves from voting on any items presenting a potential conflict of
interest that would prohibit them from judging the situation objectively. The Board has developed a clear
conflict of interest policy that is part of new Board member training. In the event that a Board member
must be removed from office, the following will apply:
= a motion must be brought by a member and seconded to initiate a hearing whereby board
members may comment
= a majority vote of the board can result in the removal of a member
= the Board may declare vacant the office of a director who has been declared of unsound mind by
a final order of court, or convicted of a felony, or been found by a final order or judgment of any
court to have breached any duty arising under Section 5230 through 5238 of the Act

In recognition of the need for diverse voices on the Board, there will be a consistent attempt to recruit
board members to fulfill the operational and instructional needs of the school including, management, law,
finance, governance, administration, curriculum and instruction, and community relations. New Board
member recruitment and the review process is an essential part of growth and a process that all Board
members should engage in. It is important that the Board balance transparency and accessibility with
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the careful, thoughtful scrutiny of suggested members. We also must respect the feelings of potential
Board members by considering their nomination in a timely manner.

The Board of Directors will meet monthly.

Overview of Board Duties:

Mission & Strategic Direction
e The Board determines the organization’s mission and purpose
o The Board engages in strategic planning and long term strategy

Resource Development & Financial Accountability

e The Board raises money

The Board enhances the organization’s public image and honors the public trust
The Board ensures effective financial management

The Board ensures sound risk management policies

Oversight & Assessment

The Board selects and orients new board members

The Board organizes itself so that it operates efficiently

The Board approves school policies

The Board assesses student achievement, operations and compliance

The Board selects the executive director and reviews his/her performance

A Board committee assists the executive director in selecting the principal (during the first few years,
the executive director will also serve as principal. A second position will be created when the budget
will be able to handle it.)

Process for Selecting Governing Board Members

New Board member recruitment and the review process is an essential part of our growth and a process
that all Board members should engage in. It is also important that the Board balance transparency and
accessibility, with the careful, thoughtful scrutiny of suggested members. Current New Los Angeles
Charter School Board Members must respect the feelings of potential Board members by considering
their nomination in a timely manner. Board members shall be elected by the current Board and shall be
elected for a term of two years. One-half of the directors shall be elected each year.

Step 1: Each spring, the Board of Directors empowers the Board Nominating Committee to determine
Board vacancies by identifying members whose terms are due to expire, and by identifying specific needs
of the Board.

Step 2: Board Members identify potential new members of the New Los Angeles Charter School Board of
Directors by notifying the chair of the Nominating Committee and providing him or her with information
about the nominee (including a resume).

Step 3: The Nominating Committee will review, discuss, and rank all prospective candidates to determine
whether or not they should be recommended as candidates to the Board.

Step 4: If support exists, the Nominating Committee will bring the Nomination to the Board for a vote at
the next Board meeting.

Step 5: The Nominating Committee presents the Nomination and the candidate’s resume during the next
Board meeting. The Board of Directors will vote on the slate presented by the Nominating Committee.
The Board strives for unanimous support for new Board Members, but per the by-laws, a simple majority
is all that is needed.
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The Manner for Posting Meeting Notices, Distributing Agendas and Recording
Governing Board Actions

Regular meetings of the Board of Directors, including annual meetings, shall be held at such times and
places as may from time to time be fixed by the Board of Directors. At least 72 hours before a regular
meeting, the Board of Directors, or its designee shall post an agenda containing a brief general
description of each item of business to be transacted or discussed at the meeting. Agendas will be posted
in areas that are convenient to staff, students, and parents for viewing. In addition, the schedule of Board
meetings and all Board meeting agendas will be posted on the school’s website.

In accordance with the Brown Act (addressed below), special meetings of the Board of Directors may be
held only after twenty-four (24) hours notice is given to each Director and to the public through the posting
of an agenda.

Minutes for regular and special meetings will record all actions taken by the Board of Directors. Minutes of
the previous meeting will be included in the following month’s agenda and all recorded minutes will be
archived and available to the public upon request.

Brown Act

New Los Angeles Charter School will comply with the Brown Act.

New Los Angeles Charter School and/or its non-profit corporation will be solely responsible for the debts
and obligations of the charter school.

Members of the New Los Angeles Charter School’s executive board, any administrators, managers or
employees, and any other committees of the School shall comply with federal and state laws, nonprofit
integrity standards and LAUSD’s Charter School policies and regulations regarding ethics and conflicts of
interest.

Grievance Procedure for Parents and Students

Charter School will designate at least one employee to coordinate its efforts to comply with and
carry out its responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and
Section 504 of the Rehabilitation Act of 1973 (Section 504) including any investigation of any
complaint filed with Charter School alleging its noncompliance with these laws or alleging any
actions which would be prohibited by these laws. Charter School will notify all its students and
employees of the name, office address, and telephone number of the designated employee or
employees.

Charter School will adopt and publish grievance procedures providing for prompt and equitable
resolution of student and employee complaints alleging any action, which would be prohibited by
Title IX, or Section 504.

Charter School will implement specific and continuing steps to notify applicants for admission and
employment, students and parents of elementary and secondary school students, employees,
sources of referral of applicants for admission and employment, and all unions or professional
organizations holding collective bargaining or professional agreements with the recipient, that it
does not discriminate on the basis of sex or mental or physical disability in the educational
program or activity which it operates, and that it is required by Title IX and Section 504 not to
discriminate in such a manner.

LAUSD Charter Policy
The New Los Angeles Charter School will comply with The District policy related to charter schools, as it
may be changed from time to time.
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Responding to Inquiries

New Los Angeles Charter School shall promptly respond to all inquiries, including but not limited to,
inquiries regarding financial records, from the District and shall consult with the District regarding any
inquiries. New Los Angeles Charter School acknowledges that it is subject to audit by LAUSD including,
without limitation, audit by the District Office of the Inspector General.

Notifications

Notification is to be made to the Charter Schools Division of any notices of workplace hazards,
investigations by outside regulatory agencies, lawsuits, or other formal complaints, within one week of
receipt of such notices by New Los Angeles Charter School.

Audit and Inspection of Records

New Los Angeles Charter School agrees to observe and abide by the following terms and conditions as a
requirement for receiving and maintaining their charter authorization:

o New Los Angeles Charter School is subject to District oversight.

e The District’s statutory oversight responsibility continues throughout the life of the Charter and
requires that it, among other things, monitor the fiscal condition of the New Los Angeles Charter
School.

e The District is authorized to revoke this charter for, among other reasons, the failure of the New
Los Angeles Charter School to meet generally accepted accounting principles or if it engages in
fiscal mismanagement.

Accordingly, the District hereby reserves the right, pursuant to its oversight responsibility, to audit New
Los Angeles Charter School books, records, data, processes and procedures through the District Office
of the Inspector General or other means. The audit may include, but is not limited to, the following areas:

Compliance with terms and conditions prescribed in the Charter agreement,
Internal controls, both financial and operational in nature,

The accuracy, recording and/or reporting of school financial information,
The school’s debt structure,

Governance policies, procedures and history,

The recording and reporting of attendance data,

The school’s enrollment process,

Compliance with safety plans and procedures, and

Compliance with applicable grant requirements.

The New Los Angeles Charter School shall cooperate fully with such audits and to make available any
and all records necessary for the performance of the audit upon 30 days notice to New Los Angeles
Charter School. When 30 days notice may defeat the purpose of the audit, the District may conduct the
audit upon 24 hours notice.

In addition, if an allegation of waste, fraud or abuse related to the New Los Angeles Charter School

operations is received by the District, the New Los Angeles Charter School shall be expected to
cooperate with any investigation undertaken by the Office of the Inspector General, Investigations Unit.
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Parental Involvement

One of the goals of New Los Angeles Charter School is to ensure parental involvement. Parental
involvement in the life of the school as well as with the progress of their own student is essential to the
success of the school. Parent participation will be encouraged in a number of ways.

Founding Families
Founding Families will form the core group of parents at the school. The Founding Families will be a
group of families who have volunteered at least 50 hours before the school opens.

Family Council
After the school opens, Founding Families will recruit current student families in order to form a Family

Council to be responsible for parent involvement in school activities, fundraising, and advising New Los
Angeles Charter School on any and all matters related to the strengthening of the New Los Angeles
Charter School community. The purpose of the Family Council is to engage parents in issues that affect
the school, families, and children, and to raise money for the school. Every enrolled family automatically
will be a member of this group and will be welcomed and encouraged to participate in meetings and
activities.

The Family Council will send representatives to attend Board Meetings and will be responsible for
ensuring two-way communication between parents and the Board of Directors and New Los Angeles
Charter School staff. Family Council meetings will be subject to the Brown Act. The relationship between
Family Council and Executive Director will be an advisory relationship. It is a way for families to have
their voice heard. The election process for the selection of parent representatives on the Family Council
will be yearly and include all families in the school. Each family will have one vote.

Parent Education Meetings

Parents will be encouraged to assist and encourage their student’s academic, social, physical, and
emotional growth. Parent informational meetings and workshops will be held to assist parents in
supporting their student’s experience at New Los Angeles Charter School. These parent education
meetings will help parents feel connected to each other and the school community, thereby creating a
support community for each and every New Los Angeles Charter School student. Meeting topics will
include helping with homework, monitoring Internet use, understanding adolescent behavior, and high
school planning. Staff will be sensitive to language barriers that some parents may have and will ensure
that translations and translators are available to provide assistance.

Communication

Communication with parents is crucial to parent involvement which leads directly to increased student
achievement. Parents will receive information regarding their students’ progress through progress reports,
report cards, and evaluations of student portfolios. Parents will be encouraged to advise the staff about
any issues that might impact their student’s progress. A quarterly New Los Angeles Charter School
newsletter will inform parents of school-wide and class specific activities. The New Los Angeles Charter
School website and email will also be used to inform families of important school issues and events.

Requested Volunteer Hours

New Los Angeles Charter School respectfully requests that families contribute a minimum of twenty hours
per academic year to the school. The Executive Director shall maintain a list of volunteer opportunities
such as: volunteering in the classroom/school, maintaining and improving the physical site of the school,
tutoring, attendance at Board meetings, and participation in the planning of, or attendance at, fundraising
events. Special emphasis will be placed on Enrichment Volunteering for parents who wish to contribute
to school programs that focus on the arts, athletics, music, dance, cooking, gardening and other non-
academic educational activities. The opportunities list will be posted on campus and made available via
email or the school’s website.
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Advisory Committee

The maijor roles of the Advisory Committee will be to serve in an advisory capacity to executive director
and to provide a base of support. The Advisory Committee, like a group of critical friends, makes
recommendations to the executive director and generates sources for fundraising and community
partnerships. Advisory Committee members serve one-year terms and are selected solely by the
Executive Director.

The Advisory Committee will have no governance role and will serve primarily to support the executive
director and the school. At full capacity the Advisory Committee will have no more than 12 members and
shall include parents, community members and business leaders.

The Advisory Committee shall:

o Advise the executive director on the above mentioned responsibilities.

e Provide a network of support, including fundraising and expertise.

e Seek out community connections and partnerships to help support the school.

Organizational Chart

Following the proposed organizational structure of New Los Angeles Charter School:

Board of Directors

AdVlsory _____ EXGCUtlve Dlrector | ] Foundlng ParentS
Committee & Family Council
/
/
/
Principal //
//
/
/ \ /
/
/
/
Support Staff Teachers

Dotted lines denote an advisory relationship.
Solid lines denote both an advisory relationship and an evaluative component.

Roles and Responsibilities

Duties of Board Members:

Determination of the organization’s mission and purpose

Strategic planning and long term strategy

Fundraising

Enhancing the organization’s public image

Ensuring effective financial management and sound risk management policies
Selection and orientation of new board members

Approves school policies
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o Assesses student achievement, operations and compliance
e Selection of the executive director and review of his/her performance

Duties of the Executive Director:

e Responsible for managing the budget and working with the Board of Directors to ensure long term
financial health of the school.

e Facilitates communication between the Board of Directors, Advisory Board, and Parent committees.

e Serves as the school's chief spokesperson and develop and maintain effective relationships with all
stakeholders, government, and media.
Responsible for fundraising, including writing grants, direct solicitations, and obtaining loans.
Participates in meetings of the Board of Directors and Board Committees.

e Provides advice and counsel, serve as a resource to the Board in establishing overall direction of the
organization.

e Reports to the Board of Directors on the progress of the school in achieving educational success
once a month.

e Liaison to community partners.

e Represents school at all public meetings/forums.

Duties of the Principal:

e Academic leader on campus.

e Responsible for hiring and firing (with cause) all other employees pursuant to the mission, philosophy,

and obligations of the school as spelled out in the charter.

Oversees the day-to-day operations of the school.

Prepares credentialing paperwork and monitor processing.

Organizes and leads teacher workshops and in-service.

Participates in meetings of the Board of Directors and Board Committees.

Provides advice and counsel, serve as a resource to the executive director in establishing overall

direction of the organization.

Organizes teacher common planning time.

e Manages student discipline.

e Reports to the executive director on the progress of the school in achieving educational success
weekly.

e Represents school at meetings/forums.

e Calls needed meetings.

e Opens and closes campus.

Duties of Teachers:

Provide a quality, enriched and powerful curriculum.

Provide continual assessment of student progress and maintain records.

Continually evaluate classroom performance to meet needs of the students.

Provide an effective classroom environment that reflects and facilitates the academic program.
Act as mentors and project advisors to students

Provide peer assistance to teachers and work on professional growth.

Actively strive for continuous and open communication with parents and community members.
Maintain regular, punctual attendance.

Duties of Support Staff (office manager, administrative assistant, and custodian):

The office manager will assist the executive director and principal with all administrative functions and

provide direction to administrative staff:

e Prioritize, coordinate, and monitor the work of administrative staff

e Perform clerical procedures in a school office to ensure timely preparation and submission of reports,
records, studies, letters and other materials
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e Perform clerical work related to such matters enroliment, attendance, curriculum, personnel,
organization, budgeting, accidents, student grades, special programs, time reporting, and requisitions
and purchase orders for supplies and equipment

e Develop school communications in English and Spanish, writes letters and reports

e Prepare and/or maintains a variety of records and reports requested by executive director and
principal

e Prepares assessment data for principal and teachers utilizing state and local testing data

¢ Communicates effectively and tactfully in both oral and written forms

e Maintains and operates a variety of office equipment such as calculator, copy machine, and computer
with speed and accuracy

The Administrative Assistant provides support to the office manager in the carrying out of administrative

tasks:

o Performs routine clerical duties such as posting data, filing, maintaining filing systems, proofreading,
copying data, and operating office machines and equipment

e Prepares and maintains employee and/or student attendance records as required

e Acts as receptionist on the telephone and in person; maintain good public relations with students,
parents, staff, and community

e Attends to student health and welfare as needed

¢ Receives and distribute mail; prepare outgoing mail

e Orders, maintains inventory, and distributes supplies and equipment as required

The Custodian is responsible for:
¢ Basic custodial and maintenance responsibilities for the campus grounds and the buildings
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ELEMENT 5: EMPLOYEE QUALIFICATIONS

“The qualifications to be met by individuals to be employed by the school.” Ed. Code § 47605 (b)(5)(E)

The staff of New Los Angeles Charter School will consist of professionals who are committed to providing
all children an excellent educational program. All staff members will be committed to the mission and
vision of New Los Angeles Charter School and will work diligently to assure they are accomplished. All
staff members will be actively involved in the planning, performance, administration, and evaluation of the
instructional program and the operation of the school. All administrator, teacher, and staff recruitment
and qualifications will be aligned with the targeted student population and the New Los Angeles Charter
School education plan.

Staff selection will be handled by a board committee responsible for hiring. The committee will be made
up of two board members and the executive director. The committee will review applications and assign
the executive director to have an initial phone interview with selected candidates. He will then report back
to the committee and the group will decide on finalists to invite for a face-t0-face interview. After the
interviews, references will be checked and the applicants will be observed in the classroom. The
committee will then make the final decision about who to offer a position. Recruitment will take place
through the schools of education at UCLA and USC (where our board members work and went to
school), through Ed Join, Teach For America alumni, California Charter Schools Association, and at job
fairs.

The following is a list of key personnel to be employed by the New Los Angles Charter School along with
corresponding qualifications:

Executive Director Qualifications

Administrators at New Los Angeles Charter School should possess leadership abilities, a comprehensive
educational vision that is consistent with the mission of the school, skill in hiring and supervising excellent
teachers, a familiarity with charter schools and the target population, technological facility, and
management experience.

The minimum criteria for administration candidates include:

e A master’s degree (M.B.A or Doctorate preferred);

e Minimum of seven years in a position of educational leadership;
e Nonprofit or other management experience;

o Positive references and good reputation.

Principal Qualifications

Administrators at New Los Angeles Charter School should possess leadership abilities, a comprehensive
educational vision that is consistent with the mission of the school, skill in hiring and supervising excellent
teachers, a familiarity with charter schools and the target population, technological facility, and
management experience.

The minimum criteria for administration candidates include:

A bachelor’s degree (M.A. or Doctorate preferred);

e Minimum of five years in a position of educational leadership;
e Positive references and good reputation;

o Administrative credentials preferred.

Teacher Qualifications
Pursuant to Education Code section 47605 (l) and No Child Left Behind legislation all teachers at New
Los Angeles Charter School will be required to hold a Commission on Teacher Credentialing certificate,
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permit, or other document equivalent to that which a teacher in other public schools would be required to
hold. Flexibility will be granted only in accordance with Education Code Section 47605(]) for teachers in
non-core Courses.

A teacher of core academic subjects must have:

e A bachelor’'s degree;

o A State teaching credential or have an Intern Certificate/Credential for no more than three years while
actively working toward completion of their State credential, and demonstrated expertise;
Demonstrated classroom and subject matter competence;

Background Clearance from FBI/DOJ;

TB Clearance.

NCLB highly qualified.

Office Staff Qualifications

The New Los Angeles Charter School staff will ideally have a wide range of skills and leadership qualities,
teaching and administrative experience, cultural and ethnic backgrounds, and be as reflective of the Los
Angeles community and the student body as possible. It is equally important that staff members are
committed to the mission of the school and will contribute positively. General qualifications will include:
The ability to work with others in a team;

Flexibility;

Experience with technology;

Strong written and verbal communication skills;

Administrative skills;

Interest in seeking out productive collegial interaction and professional growth.

Job descriptions for the above positions are listed below. Salaries and benefits are listed in the budget.
There will be one administrator at the school for the time being — the Executive Director. The board
selects the Executive Director. As the school grows, the Board will hire a second administrator — a
principal. The board and executive director will select the principal with input from the faculty and Family
Council.

Duties of the Executive Director:

e Responsible for managing the budget and working with the Board of Directors to ensure long
term financial health of the school.

e Facilitates communication between the Board of Directors, Advisory Board, and Parent
committees.

e Serves as the school's chief spokesperson and develop and maintain effective relationships
with all stakeholders, government, and media.

e Responsible for fundraising, including writing grants, direct solicitations, and obtaining loans.

e Participates in meetings of the Board of Directors and Board Committees.

e Provides advice and counsel, serve as a resource to the Board in establishing overall
direction of the organization.

e Reports to the Board of Directors on the progress of the school in achieving educational
success once a month.

e Liaison to community partners.

e Represents school at all public meetings/forums.

Duties of the Principal:

e Academic leader on campus.

e Responsible for hiring and firing (with cause) all other employees pursuant to the mission,
philosophy, and obligations of the school as spelled out in the charter.
Oversees the day-to-day operations of the school.
Prepares credentialing paperwork and monitor processing.
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e Organizes and leads teacher workshops and in-service.

o Participates in meetings of the Board of Directors and Board Committees.

e Provides advice and counsel, serve as a resource to the executive director in establishing
overall direction of the organization.

e Organizes teacher common planning time.

e Manages student discipline.

e Reports to the executive director on the progress of the school in achieving educational
success weekly.

e Represents school at meetings/forums.

e Calls needed meetings.

e Opens and closes campus.

Duties of Teachers:

e Provide a quality, enriched and powerful curriculum.

e Provide continual assessment of student progress and maintain records.

e Continually evaluate classroom performance to meet needs of the students.

e Provide an effective classroom environment that reflects and facilitates the academic

program.

Act as mentors and project advisors to students

e Provide peer assistance to teachers and work on professional growth.

o Actively strive for continuous and open communication with parents and community
members.

e Maintain regular, punctual attendance.

Duties of Support Staff (office manager, administrative assistant, and custodian):

The office manager will assist the executive director and principal with all administrative functions

and provide direction to administrative staff:

e Prioritize, coordinate, and monitor the work of administrative staff

e Perform clerical procedures in a school office to ensure timely preparation and submission of
reports, records, studies, letters and other materials

e Perform clerical work related to such matters enroliment, attendance, curriculum, personnel,
organization, budgeting, accidents, student grades, special programs, time reporting, and
requisitions and purchase orders for supplies and equipment

e Develop school communications in English and Spanish, writes letters and reports

e Prepare and/or maintains a variety of records and reports requested by executive director
and principal

e Prepares assessment data for principal and teachers utilizing state and local testing data
Communicates effectively and tactfully in both oral and written forms
Maintains and operates a variety of office equipment such as calculator, copy machine, and
computer with speed and accuracy

The Administrative Assistant provides support to the office manager in the carrying out of

administrative tasks:

e Performs routine clerical duties such as posting data, filing, maintaining filing systems,
proofreading, copying data, and operating office machines and equipment

e Prepares and maintains employee and/or student attendance records as required

e Acts as receptionist on the telephone and in person; maintain good public relations with
students, parents, staff, and community

e Attends to student health and welfare as needed

o Receives and distribute mail; prepare outgoing mail

e Orders, maintains inventory, and distributes supplies and equipment as required
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The Custodian is responsible for:
e Basic custodial and maintenance responsibilities for the campus grounds and the buildings

Staff Evaluation

All New Los Angeles Charter School staff will be evaluated by their supervisors two times a year. Annual
goals and objectives will be developed jointly by staff member and supervisor in accordance with the
mission and vision of New Los Angeles Charter School. Staff evaluations will be based on the degree to
which goals and objectives have been achieved. All employees will be evaluated based on their handling
of their professional responsibilities. Teachers will be evaluated on their performance in planning and
preparation, classroom environment, and instruction. Employees will be notified of their evaluations on
a calendar to be provided by the Executive Director each semester. If a staff member is having difficulties
achieving his/her goals, the supervisor will provide appropriate support and training. If a grievance arises
regarding the evaluation process, an employee should attempt to resolve the issue with his or her
immediate supervisor. Employees may request a hearing before the Board of Directors to challenge a
negative evaluation or discipline action. Those staff members not meeting expectations may be given at
least one verbal warning followed by two written warnings and thirty (30) days notice and then terminated.

Compliance

New Los Angeles Charter School agrees to comply with the provisions of No Child Left Behind (NCLB) as
they apply to certificated and paraprofessional employees of charter schools. It will conform to the legal
requirement that all New Los Angeles Charter School teachers shall hold a Commission on Teacher
Credentialing certificate, permit, or other document equivalent to that which a teacher in other public
schools would be required to hold.

New Los Angeles Charter School will not discriminate against any employee on the basis of race,
religious belief, color, sex, gender, pregnancy, sexual orientation, age, national origin, ancestry, physical
or mental disability, medical condition, marital status, or any other protected classification, in accordance
with applicable law.

New Los Angeles Charter School shall comply with Education Code Section 44237 and 45125.1
regarding the requirement to fingerprint and obtain background clearance before employment of staff.
Prior to employment, each employee must furnish and up-to-date Mantoux Tuberculosis (TB) test result,
and documents establishing legal employment status.

Recordkeeping and Minimization of Use of Emergency Credentialed Teachers

New Los Angeles Charter School will maintain current copies of all teacher credentials and that they are
readily available for inspection by the chartering agency. New Los Angeles Charter School will take all
steps necessary to minimize the use of teachers holding emergency credentials, including active
recruitment of duly credentialed teachers through EdJoin, the California Charter School Association, the
Charter School Development Center, and local newspapers. New Los Angeles Charter School will seek
to maintain a potential list of credentialed teachers from which to draw in the case of a teacher vacancy
during the school year.

The New Los Angeles Charter School executive director or designee will ensure that credentials are
processed and maintained in accordance with requirements as set forth by the Commission for Teacher
Credentialing and the State’s interpretation of Highly Qualified for the purposes of compliance with No
Child Left Behind. Credentials will be reviewed during the hiring process for new staff and reviewed on an
annual basis for all staff. All credential materials will be kept at the school.
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ELEMENT 6: HEALTH AND SAFETY

“The procedures that the school will follow to ensure the health and safety of pupils and staff. These
procedures shall include the requirement that each employee of the school furnish the school with a
criminal record summary as described in § 44237.”

Ed. Code § 47605 (b)(5)(F)

Facilities

New Los Angeles Charter School is presently in discussion on several properties in the Carthay area of
Los Angeles. Staff is seeking affordable facilities, allocating approximately $800/student for a total of
about $60,000 for the first year. The Board is searching for a space of 8,000-10,000 square feet (for when
we reach full capacity). Discussions have been held with several entities that potentially have a site that
would accommodate the school for one to two years. Several sites are under consideration, including the
Oasis Christian Center located at 5100 Wilshire Blvd. and the Western Church, located at 1214 S. Fairfax
Ave. The New Los Angeles Charter School Board has set January, 2008 as the target date in which to
obtain a site so as to have sufficient time in which to renovate the site if necessary. The California Charter
School’s Facilities Director has also been assisting, as the New Los Angeles Charter School site
committee has met with her for advice and counsel.

New Los Angeles Charter School assures that the school’s facilities and any modifications made to its
facilities will comply with state building codes, federal Americans with Disabilities Act (ADA) access
requirements, and other applicable fire, health and structural safety requirements, and will maintain on file
readily accessible records documenting such compliance.

New Los Angeles Charter School assures that a site will be secured with an appropriate Certificate of
Occupancy 45 days prior to the opening of school. New Los Angeles Charter School assures that a
school safety plan will be developed and kept on file for review, and that school staff will be trained
annually on the safety procedures outlines in the plan. If LAUSD facilities are used during the term of this
charter, New Los Angeles Charter School shall abide by all LAUSD policies relating to Maintenance and
Operations Services.

Facility Safety

New Los Angeles Charter School shall comply with Education Code Section 47610 by either utilizing
facilities that are compliant with the Field Act or facilities that are compliant with the State Building Code.
New Los Angeles Charter School agrees to test sprinkler systems, fire extinguishers, and fire alarms
annually at its facilities to ensure that they are maintained in an operable condition at all times.

Fire, Earthquake, and Evacuation Drills

Students and staff will participate in earthquake drills every other month, fire drills monthly, and at least
one lock-down drill annually. The school will develop a school safety plan which will be kept on file for
review. School staff will be trained annually on the safety procedures outlined in the plan.

Health and Safety Procedures

In order to provide safety for all students and staff, New Los Angeles Charter School will adopt and
implement full health and safety procedures and risk management policies at our school site in
consultation with its insurance carriers and risk management experts. The health and safety policy will be
annually updated and reviewed, in consultation with staff and parents. This policy will be distributed to all
staff and parents. A full draft will be provided to the District for review at least 30 days prior to operation.
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Among the many health and safety laws that need to be followed is the Healthy Schools Act — California
Education Code Section 17608, which details pest management requirements for schools.

The following is a summary of the health and safety policies of New Los Angeles Charter School:
Procedures for Background Checks

Employees and contractors of New Los Angeles Charter School will be required to submit to a criminal
background check and finish a criminal record summary as required by Ed. Code 44237 and 45125.1.
New employees not possessing a valid California Teaching Credential must submit two sets of
fingerprints to the California Department of Justice for the purpose of obtaining a criminal record
summary. The Principal/Executive Director of the school shall monitor compliance with this policy and
report to the New Los Angeles Charter School Board of Directors on a quarterly basis. The New Los
Angeles Charter School Board President shall monitor the fingerprinting and background clearance of the
Principal/Executive Director. Volunteers who will volunteer outside of the direct supervision of a
credentialed employee shall be fingerprinted and receive background clearance prior to volunteering
without the direct supervision of a credentialed employee.

Role of Staff as Mandated Child Abuse Reporters

All New Los Angeles Charter School non-certificated and certificated staff will be mandated child abuse
reporters and will follow all applicable reporting laws, the same policies and procedures used by the
District. New Los Angeles Charter School will train all of its employees in the reporting of suspected child
abuse.

TB Testing

The New Los Angeles Charter School Faculty, staff and volunteers will be tested for tuberculosis prior to
commencing employment and working with students as required by Education Code Section 49406.

Immunizations

All students enrolled and New Los Angeles Charter School staff will be required to provide records
documenting immunizations as is required at public schools pursuant to Health and Safety Code Section
120325-120375, and Title 17, California Code of Regulations Section 6000-6075.

Medication in School

New Los Angeles Charter School will adhere to Education Code Section 49423 regarding administration
of medication in school.

Vision, Hearing/Scoliosis

Students will be screened for vision, hearing and scoliosis. New Los Angeles Charter School will adhere
to Education Code Section 49450, et seq., as applicable to the grade levels served by the school.

Food Service and Other Auxiliary Services Safety

New Los Angeles Charter School will contract with an outside agency for its food service needs. New Los
Angeles Charter School will be responsible and accountable for filing all documents necessary for
operating the food service program, as well as for reimbursement from the State. New Los Angeles
Charter School will ensure that its auxiliary services such as food services, transportation, custodial
services are safe and free from hazardous materials.
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Emergency Preparedness

New Los Angeles Charter School shall adhere to an Emergency Preparedness Handbook drafted
specifically to the needs of the school site in conjunction with law enforcement and the Fire Marshall. This
handbook shall include, but not be limited to the following responses: fire, flood, earthquake, terrorist
threats, and hostage situations. If assuming a facility used prior as a School site, any existing emergency
preparedness plan for the school site shall be used as a starting basis for updating the handbook for New
Los Angeles Charter School.

Blood borne Pathogens

New Los Angeles Charter School shall meet state and federal standards for dealing with blood borne
pathogens and other potentially infectious materials in the work place. The New Los Angeles Charter
School Board shall establish a written infectious control plan designed to protect employees and students
from possible infection due to contact with blood borne viruses, including human immunodeficiency virus
(“HIV”) and hepatitis B virus (“HBV”).

Whenever exposed to blood or other bodily fluids through injury or accident, staff and students shall
follow the latest medical protocol for disinfecting procedures.

Drug Free/Alcohol Free/Smoke Free Environment
New Los Angeles Charter School shall function as a drug, alcohol and tobacco free workplace.
Comprehensive Sexual Harassment Polices and Procedures

New Los Angeles Charter School is committed to providing a school that is free from sexual harassment,
as well as any harassment based upon such factors as race, religion, creed, color, national origin,
ancestry, age, medical condition, marital status, sexual orientation, or disability. New Los Angeles Charter
School will develop a comprehensive policy to prevent and immediately remediate any concerns about
sexual discrimination or harassment at New Los Angeles Charter School (including employee to
employee, employee to student, and student to employee misconduct). Misconduct of this nature is very
serious and will be addressed in a sexual misconduct policy that will be developed.

Insurance Requirements

No coverage shall be provided to the New Los Angeles Charter School by the District under any of the
District’s self-insured programs or commercial insurance policies. The New Los Angeles Charter School
shall secure and maintain, as a minimum, insurance as set forth below with insurance companies
acceptable to the District [A.M. Best A-, VIl or better] to protect the New Los Angeles Charter School from
claims which may arise from its operations. Each charter school location shall meet the below insurance
requirements individually.

It shall be the New Los Angeles Charter School’s responsibility, not the District’s, to monitor its vendors,
contractors, partners or sponsors for compliance with the insurance requirements.

The following insurance policies are required:

1. Commercial General Liability coverage of $5,000,000 per Occurrence and in the Aggregate. The
policy shall be endorsed to name the Los Angeles Unified School District and the Board of
Education of the City of Los Angeles as named additional insured and shall provide specifically
that any insurance carried by the District which may be applicable to any claims or loss shall be
deemed excess and the New Los Angeles Charter School's insurance primary despite any
conflicting provisions in the New Los Angeles Charter School's policy. Coverage shall be
maintained with no Self-Insured Retention above $15,000 without the prior written approval of the
Office of Risk Management for the LAUSD.
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2. Workers' Compensation Insurance in accordance with provisions of the California Labor Code
adequate to protect the New Los Angeles Charter School from claims that may arise from its
operations pursuant to the Workers' Compensation Act (Statutory Coverage). The Workers’
Compensation Insurance coverage must also include Employers Liability coverage with limits of
$1,000,000/$1,000/000/$1,000,000.

3. Commercial Auto Liability coverage with limits of $1,000,000 Combined Single Limit per
Occurrence if the New Los Angeles Charter School does not operate a student bus service. If the
New Los Angeles Charter School provides student bus services, the required coverage limit is
$5,000,000 Combined Single Limit per Occurrence.

4. Fidelity Bond coverage shall be maintained by the New Los Angeles Charter School to cover all
New Los Angeles Charter School employees who handle, process or otherwise have
responsibility for New Los Angeles Charter School funds, supplies, equipment or other assets.
Minimum amount of coverage shall be $50,000 per occurrence, with no self-insured retention.

5. Professional Educators Errors and Omissions liability coverage including Sexual Molestation and
Abuse coverage, unless that coverage is afforded elsewhere in the Commercial General Liability
policy by endorsement or by separate policy, with minimum limits of $3,000,000 per occurrence.

6. Excess/umbrella insurance with limits of not less than $10,000,000 is required of all high schools
and any other school that participates in competitive interscholastic or intramural sports
programs.

*Coverages and limits of insurance may be accomplished through individual primary policies or through a
combination of primary and excess policies. The policy shall be endorsed to name the Los Angeles
Unified School District and the Board of Education of the City of Los Angeles as named additional insured
and shall provide specifically that any insurance carried by the District which may be applicable to any
claims or loss shall be deemed excess and the New Los Angeles Charter School's insurance primary
despite any conflicting provisions in the New Los Angeles Charter School's policy.

Evidence of Insurance

The New Los Angeles Charter School shall furnish to the District’s Office of Risk Management and
Insurance Services located at 333 S. Beaudry Ave, 28" Floor, Los Angeles CA 90017 within 30 days of
all new policies inceptions, renewals or changes, certificates or such insurance signed by authorized
representatives of the insurance carrier. Certificates shall be endorsed as follows:

“The insurance afforded by this policy shall not be suspended, cancelled, reduced in coverage or
limits or non-renewed except after thirty (30) days prior written notice by certified mail, return receipt
requested, has been given to the District.”

Facsimile or reproduced signatures may be acceptable upon review by the Office of Risk Management
and Insurance Services. However, the District reserves the right to require certified copies of any
required insurance policies.

Should the New Los Angeles Charter School deem it prudent and/or desirable to have insurance
coverage for damage or theft to school, employee or student property, for student accident, or any other
type of insurance coverage not listed above, such insurance shall not be provided by the District and its
purchase shall be the responsibility of the New Los Angeles Charter School.

Additionally, the charter will at all times maintain a funds balance (reserve) of its expenditures as required

by section 15543, Title 5 of the California Code of Regulations. Currently, the required reserve is 5% of
total operational expenditures.
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Hold Harmless/Indemnification Provision

To the fullest extent permitted by law, the New Los Angeles Charter School does hereby agree, at its own
expense, to indemnify, defend and hold harmless the LAUSD and the Board of Education and their
members, officers, directors, agents, representatives, employees and volunteers from and against any
and all claims, damages, losses and expenses including but not limited to attorney’s fees, brought by any
person or entity whatsoever, arising out of, or relating to this charter agreement. The New Los Angeles
Charter School further agrees to the fullest extent permitted by law, at its own expense, to indemnify,
defend, and hold harmless the LAUSD and the Board of Education and their members, officers, directors,
agents, representatives, employees and volunteers from and against any and all claims, damages, losses
and expenses including but not limited to attorney’s fees, brought by any person or entity whatsoever for
claims, damages, losses and expenses arising from or relating to acts or omission of acts committed by
the New Los Angeles Charter School, and their officers, directors, employees or volunteers. Moreover,
the New Los Angeles Charter School agrees to indemnify and hold harmless the District for any
contractual liability resulting from third party contracts with its vendors, contractors, partners or sponsors.

Asbestos Management

The New Los Angeles Charter School shall occupy facilities that comply with the Asbestos requirement
as cited in the Asbestos Hazard Emergency Response Act (AHERA), 40CFR part 763. AHERA requires
that any building leased or acquired that is to be used as a school or administrative building shall maintain
an asbestos management plan.
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ELEMENT 7: RACIAL AND ETHNIC BALANCE

“The means by which the school will achieve a racial and ethnic balance among its pupils that is reflective
of the general population residing within the territorial jurisdiction of the school district to which the charter
petition is submitted.” Ed. Code § 47605 (b)(5)(G)

New Los Angeles Charter School strives to achieve a racial and ethnic balance among its students that is
reflective of the general population of the school district and of the population residing in the local
geographic area. The School will be publicized in English and Spanish in an ongoing basis with a
particular emphasis on the Carthay area and its surroundings (Specifically, the attendance boundary
areas of Saturn Elementary, Crescent Heights Elementary, and Carthay Center Elementary). New Los
Angeles Charter School will be nonsectarian in its programs, admission policies employment practices,
and all other operations will not discriminate on the basis of race, ethnicity, national origin, religion,
gender, disability, or socioeconomic status. Diversity is central to the mission of the school.

Outreach efforts in order to achieve this ethnic and racial balance will take place in English and in
Spanish and include the following:

¢ Community presentations and open houses including informational flyers in English and Spanish
will start in early November and will be held monthly up until the lottery.

e Working with the Principals, PTAs, Teachers at the three local elementary schools (Carthay
Center Elementary, Crescent Heights Elementary, and Saturn Elementary) to make sure the
families at those schools are informed.

e Contacting the Neighborhood Associations and Councils in the target area and distributing
information through their members. Specific associations include South Carthay, Carthay
Square, Carthay Circle, Pico, and PicFair.

e Posting flyers in local businesses such as different coffee shops, the bike shop, Cool Baby, the
Laundromat, some of the Ethiopian restaurants on Fairfax, and some of the Indian restaurants on
Pico.

At New Los Angeles Charter School, we are committed to serving all students. Admissions outreach is
designed to inform all students in the target area about the School. Descriptions of the target area
elementary and middle schools can be found in an earlier section of this application.

Public School Choice Traveling Students

The District and New Los Angeles Charter School are committed to providing all students with quality
educational alternatives in compliance with all federal and state laws, including students who are enrolled
in schools of the District identified by the California Department of Education as in need of Program
Improvement. Public School Choice (“PSC”) placement with charter schools is an alternative strongly
encouraged by the No Child Left Behind Act of 2001(“NCLB”). The parties agree to at least 15 students
each year .

As required under NCLB, all PSC students attending New Los Angeles Charter School shall have the
right to continue attending New Los Angeles Charter School until the highest grade level of the charter.
However, the obligation of the District to provide transportation for a PSC student to New Los Angeles
Charter School shall end in the event the PSC student’s resident District school exits Program
Improvement status.

New Los Angeles Charter School will ensure that all of its PSC students are treated in the same manner

as other students attending the school. PSC students are and will be eligible for all applicable
instructional and extra-curricular activities at the school. New Los Angeles Charter School will make
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reasonable efforts to invite and encourage the participation of the parents of PSC students in the activities
and meetings at the school.

Determination of student eligibility for this PSC option, including the grade level of eligibility, will be made
solely by the District, based on the District's PSC process, guidelines, policies and the requirements of
NCLB. In the event demand for places at New Los Angeles Charter School under the PSC program
increases in subsequent years, New Los Angeles Charter School agrees to discuss with the District the
possibility of increasing the number of PSC places available at the school.

Federal Compliance

To the extent that New Los Angeles Charter School is a recipient of federal funds, including federal Title I,
Part A funds, New Los Angeles Charter School has agreed to meet all of the programmatic, fiscal and
other regulatory requirements of the No Child Left Behind Act and other applicable federal grant
programs. New Los Angeles Charter School agrees that it will keep and make available to the District
any documentation necessary to demonstrate compliance with the requirements of the No Child Left
Behind Act and other applicable federal programs, including, but not limited to, documentation related to
required parental notifications, appropriate credentialing of teaching and paraprofessional staff, the
implementation of Public School Choice and Supplemental Educational Services, where applicable, or
any other mandated federal program requirement. The mandated requirements of NCLB include, but are
not the limited to, the following:

e Notify parents at the beginning of each school year of their “right to know” the
professional qualifications of their child’s classroom teacher including a timely notice to
each individual parent that the parent’s child has been assigned, or taught for four or
more consecutive weeks by, a teacher who is not highly qualified.

o Develop jointly with, and distribute to, parents of participating children, a school-parent
compact.

e Hold an annual Title | meeting for parents of participating Title | students.

e Develop jointly with, agree on with, and distribute to, parents of participating children a
written parent involvement policy.

New Los Angeles Charter School also understands that as part of its oversight of the school, the Charter
School Office may conduct program review of federal and state compliance issues.
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ELEMENT 8: ADMISSION REQUIREMENTS

“Admission Requirements, if applicable.” Ed. Code § 47605 (b)(5)(H)

New Los Angles Charter School will admit all pupils who wish to attend the school as outlined in
Education Code § 47605 (d)(2)(A). The School shall admit all pupils who wish to attend the
School up to capacity. No test or assessment shall be administered to students prior to
acceptance and enroliment into the school. Residence area has no impact on student
acceptance.

New Los Angeles Charter School will actively recruit a socio-economically and ethnically diverse student
population from the District and surrounding areas who are committed to the school's educational
philosophy and instructional practices, as described in Element 7. The School will abide by all state and
federal laws regarding admissions. New Los Angeles Charter School will not discriminate against any
student on the basis of race, sex, sexual orientation, religion, ethnicity, national origin, gender, disability,
or any other protected classification. New Los Angeles Charter School will not charge tuition.

Although formal enrollment will not be done until after charter approval, information and recruitment
events will be held five times at various locations in our target area. Every meeting has simultaneous
Spanish translation and one meeting is only in Spanish:

Tuesday, March 4, 6:30 pm
Saturn Elementary School
5360 Saturn St.

Los Angeles, CA 90019

Friday, March 7, 9 am

(Spanish Language Only)

Tom Bradley Youth and Family Center
5213 West Pico Blvd.

Los Angeles, CA 90019

Wednesday, March 12, 8:30 am
Carthay Center Elementary School
6351 West Olympic Blvd.

Los Angeles, CA 90048

Saturday, March 29, 3 pm

Crescent Heights Elementary School
1661 South Crescent Heights Blvd.
Los Angeles, CA 90035

Tuesday, April 1, 7 pm
Oasis Theatre

5100 Wilshire Blvd

Los Angeles, CA 90036
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Application Process

The application process is comprised of the following:

Parent attendance at a school orientation meeting
Completion of a student enroliment form

Parent signature of School Contract

Proof of Immunizations

Home Language Survey

Completion of Emergency Medical Information Form

Applications will be accepted during a publicly advertised open enrollment period each spring for
enroliment in the following school year. Following the open enroliment period each year, applications shall
be counted to determine whether any grade level has received more applications than availability. In the
event that this happens, New Los Angeles Charter School will hold a public random drawing to determine
enrollment for the impacted grade level, with the exception of existing students (2nd year forward) who
are guaranteed enrollment in the following school year.

All individuals who have contacted New Los Angeles Charter School regarding enrollment will be notified
of the time and place of the lottery in writing and will be encouraged to attend. All prospective students
who have completed the enrollment process will have their names entered into the public lottery. Names
will be drawn at random until the grade level is filled. The random public lottery shall be conducted as
follows:

1. Each grade’s lottery will be conducted separately, starting with grade six.

2. Enrollment for each grade will be determined in stages pursuant to the preferences in this policy until
capacity is met as follows:

a. Children of New Los Angeles Charter School staff, Board of Directors, and Founding Families
(up to 10% of total enroliment).

b. Siblings of students currently enrolled in the School.

c. All other students.

3. Applications of interest for each grade will be separated into piles according to their preference stage
and will be counted and numbered. If the number of applications exceeds the grade’s capacity, the
matching numbers assigned to the applications of interest will be put into a “bingo ball” machine and
drawn until capacity is reached.

4. Once a grade level is drawn to capacity, applications will continue to be drawn for position on a wait
list. This wait list will allow students the option of enroliment in the case of an opening during the
school year. In no circumstance will a wait list carry over to the following school year. The order of
the wait list will be determined in the same stages outlined above.

5. Enroliment or wait-list confirmations will be mailed. Registration packets will also be mailed at this
time and will consist of state-required information and forms.

6. Forms must be returned within three weeks in order to confirm a student’s place in the School. If not,
the slot will be forfeited.
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Waiting Lists

Wait lists will be maintained for the current enroliment year only and will not carry over to the following
year. Any enrollment forms received after the open application deadline shall be either a) placed on the
end of the waiting list for the applicable grade in the order they are received; or b) if applying for
enrollment in a grade that is not yet at capacity the student will be automatically enrolled; or c) if applying
for a grade that is at capacity but which does not yet have a wait-list will be placed in the first position on
a wait-list for that grade.

Once placed on a wait-list, a student will remain on the list until one of the following occurs:

e The student is accepted into the School as a space becomes available and enrolls in the School.
e The parent/guardian requests in writing that the student be removed from the wait-list.
e The end of the current school year.

If a space becomes available, the School will contact the parent/guardian of the first student on the wait-
list. The notification will be by phone. Once notified of an available slot, the parent/guardian will have
seven (7) days to either accept or decline the spot. If the School does not receive a response form within
seven (7) days, the School will deem the parent/guardian to have declined the available slot and remove
the student from the wait list.

Lottery

The School may refine lottery policies and procedures following the first year of operations in accordance
with a written policy adopted by the governing authority of the School. A copy of the revised policy,
designed to improve the School’s lottery efforts, shall be provided to the district within 45 calendar days of
approval by the charter school’s governing authority and prior to the enroliment period of the year in
which the revised lottery policy will be implemented.

Records

The School agrees to adhere to applicable state and federal laws governing the privacy and
confidentiality of pupil records. In order to ensure continuity of record keeping, the sponsoring district will
provide New Los Angeles Charter School upon request, complete copies of the cumulative records of the
students who attend the School. Upon leaving New Los Angeles Charter School, student records will be
processed accordingly and shared with the student’s new school district.

FERPA/Confidentiality of Pupil Records

New Los Angeles Charter School will adopt the following confidential records policy
The purpose of this policy is to ensure New Los Angeles Charter School’'s compliance with the federal
family educational rights and Privacy Act “FERPA”

o New Los Angeles Charter School will designate a member of the administrative staff to oversee
compliance with FERPA. Said administrative staff member will be known as the “FERPA
administrator”

o The FERPA Administrator will have exclusive authority to process all request for FERPA’s
confidentiality provisions

« The FERPA administrator will maintain master calendar to track each request to review records
and the deadlines to make such records available

« With the exception of records kept by individual teachers, the FERPA Administrator will store all
educational records in a central, secured location, access to which is limited to designated
members of the administration

e In cases when an individual other than a Parent Submits a request to review records, the FERPA
Administrator will obtain Parent’s signed and dated written consent prior to disclosure of
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educational records and personally identifiable information. In cases where written consent is
required, the FERPA Administrator will provide information to the Parent about the nature of the
records that are contemplated for release, the reason for the request and to whom the records
would be released. If the Parent so requests, copies of the records that have been requested for
release will be provided to the Parent.

« Inorder to ensure that its employees understand that absent a special reason, a faculty member
shouldn’t have access to records of students to whom s/he is not providing instruction, each New
Los Angeles Charter School employee will review and sign the employee confidentiality
agreement annually

o The FERPA Administrator will maintain a record of all parties (other than Parents and school
officials) that have requested and/or received personally identifiable information from a student’s
education records and indicating the legitimate interest each such party had in obtaining access
to the records. The FERPA Administrator will maintain a copy of the record of access with the
education records of each student.

o The FERPA Administrator will maintain a list of the types and locations of educational records
collected, maintained or used. Upon a request from a parent, the FERPA Administrator will
provide a copy its list of records to the Parent.

« The FERPA Administrator will maintain a list that contains the names and positions of those
employees who may have access to personally identifiable information.

Court-ordered Integration
The New Los Angeles Charter School is subject to the requirements of the Crawford Court Order. The

school will provide a written plan to achieve and maintain the District’s ethnic balance goal which is within
a 70:30 or 30:70 ratio.

McKinney-Vento Act

The New Los Angeles Charter School will adhere to the provisions of the McKinney-Vento Homeless
Assistance Act and ensure that each child of a homeless individual and each homeless youth has equal
access to the same free, appropriate public education as provided to other children and youths.
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ELEMENT 9: FINANCIAL AUDITS

The manner in which annual, independent, financial audits shall be conducted, which shall employ
generally accepted accounting principles, and the manner in which audit exceptions and deficiencies shall
be resolved to the satisfaction of the chartering authority. -- Ed. Code § 47605 (b)(5)(1)

The New Los Angeles Charter School will design and implement controls necessary to capture
information for all jurisdictional and financial reporting requirements. The management of the school and
its applicable committees will be knowledgeable about the audit guide “Standards and Procedures for
Audits of California K-12 Local Educational Agencies” and refer to it when designing and implementing
these controls.

An annual independent fiscal audit of the books and records of the New Los Angeles Charter School will
be conducted as required under Ed. Code § 47605 (b)(5)(). The books and records of the charter school
will be kept in accordance with generally accepted accounting principles, and as required by applicable
law and the audit will employ generally accepted accounting principles and according to the audit guide
referred to above.

An audit committee of the Board will select an independent auditor through a request for proposal format.
The auditor will have, at minimum, a CPA and experience working with educational institutions (preferably
charter schools) and approved by the State Controller on its published list as an educational audit
provider. To the extent required under applicable federal law, the audit scope will be expanded to include
items and processes specified in applicable Office of Management and Budget Circulars.

It is anticipated that the annual audit will be completed within four months of the close of the fiscal year
and that a copy of the auditor’s findings will be forwarded to the District, the County Superintendent of
Schools, the State Controller, and to the CDE by the 15" of December of each year. The Executive
Director, along with the audit committee, will review any audit exceptions or deficiencies, and report them
to the Charter School Board of Directors with recommendations on how to resolve them. The Board will
submit a report to the District describing how the exceptions or deficiencies have been or will be resolved
to the satisfaction of the District along with an anticipated timeline for the same. The independent fiscal
audit of the Charter School is public record to be provided to the public upon request.

District Oversight Costs

The District may charge for the actual costs of supervisorial oversight of the New Los Angeles Charter
School, not to exceed 1% of the charter school’s revenue, or the District may charge for the actual costs
of supervisorial oversight of the New Los Angeles Charter School, not to exceed 3% of the charter
school’s revenue if the charter school is able to obtain substantially rent free facilities from the District.
Notwithstanding the foregoing, the District may charge the maximum supervisorial oversight fee allowed
under the lay, as it may change from time to time.

The following reports will be submitted to LAUSD, in the required format and within timelines to be
specified by LAUSD each year:

Provisional Budget — Spring prior to operating fiscal year

Final Budget — July of the budget fiscal year

First Interim Projections — November of operating fiscal year

Second Interim Projections — February of operating fiscal year

Unaudited Actuals — July following the end of the fiscal year

Audited Actuals — November following the end of the fiscal year

Classification Report — monthly the Monday after close of the last day of the school month
Statistical Report — monthly the Friday after the last day of the school month. In addition:
. P1, first week of January

o P2, first week of April

S@me a0 T
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i. Bell Schedule — annually by November
j- Other reports as requested by the District”
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ELEMENT 10: STUDENT EXPULSIONS

“The procedures by which pupils can be suspended or expelled.” Ed. Code § 47605 (b)(5)(J)

New Los Angeles Charter School will strive to create a school environment that encourages learning.
The School believes that appropriate behavior is a prerequisite for learning. An educational environment
which is comfortable yet has firm behavioral expectations is essential for the intellectual, social, and
emotional development of students. It is expected that all students will conduct themselves in a way that
does not interfere with the classroom instructional process or with the rights of others.

New Los Angeles Charter School's goal is to ensure good student behavior through both positive
reinforcement and firm discipline. Consistent with this policy, New Los Angeles Charter School aspires to
self-discipline and to developing student empowerment.

The school atmosphere is built by taking an educational approach through the application of these
principles:

School Is a Place for Learning

Respect for the Rights and Feelings of Others

Respect and Responsibility for the Community

Responsibility for Safety of Self and Others

Respect and Responsibility for the Environment and Property

In creating a clearly defined discipline policy which helps to establish a positive learning environment, the
New Los Angeles Charter School discipline policy will be guided by the following general policies:

1. ltis a privilege to be a member of the New Los Angeles Charter School community;
This privilege demands high standards of conduct both inside and outside of school and at school
events;

3. Inappropriate, negative behavior shall result in clearly defined school-based consequences.
Such behavior includes disruption of the educational process, safety violations, drug or alcohol
use, vandalism, or unethical actions. The consequences may include: a) warnings; b) detention;
¢) community service; d) suspension; and e) expulsion.

All school staff, including administrators, teachers and support personnel, shall enforce disciplinary rules
and procedures fairly and consistently among all students. In order to maintain a positive learning
environment, New Los Angeles Charter School staff will develop by June 1, 2008 a comprehensive set of
student discipline policies through the work of a committee that includes all interested parents, guardians,
students, and staff and is in accordance with California Education Code Section 48900. New Los
Angeles Charter School will provide a copy of the Student Discipline Policy to the Charter Schools
Division of Los Angeles Unified School District upon completion in June 2008. The New Los Angeles
Charter School student discipline policy and procedures for suspension and expulsion shall include
positive behavioral interventions. These interventions include: (1) teaching the student to use new skills
as a replacement for problem behaviors, (2) rearranging the environment so that problems can be
prevented and desirable behaviors can be encouraged, and (3) monitoring, evaluating, and reassessing
this simple plan over time, and (4) communicating consistently with students and families about progress.

The school’s Discipline policies will be distributed in the school’s student handbook and will describe the
school’s expectations regarding mutual respect, safety, personal responsibility, work habits, attendance,
violence, and substance abuse. Each family will receive a copy of these policies and be required to verify
that they have reviewed them with their children at the time of enroliment or at the beginning of the school
year.
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Progressive discipline procedures will include: (1) special seating in class to help students focus, (2)
advisor intervention in an individualized meeting, (3) goal-setting. Students who do not live up to their
responsibilities and who violate the school rules may expect some consequences for their behavior, such
as:

Warning

Loss of Privileges

Notices to parents by telephone or letter
Referral to the administrator

Request for parent conference

In-school suspension

Suspension

Expulsion

Suspension

A student may be suspended or expelled for any of the acts enumerated in this section that are related to
school activity or school attendance that occur at any time, including, but not limited to, the following:

e  While on school grounds.

e  While going to or coming from school.

e During the lunch period whether on or off the campus.

e During, or while going to or coming from, a school-sponsored activity.

Pursuant to E.C. 48900, A student shall not be suspended from school or recommended for expulsion,
unless the school principal determines that the student has committed an act as defined pursuant to any
of subdivisions (a) to (q), inclusive:

(a) (1) Caused, attempted to cause, or threatened to cause physical injury to another person.
(2) Willfully used force or violence upon the person of another, except in self-defense.

(b) Possessed, sold, or otherwise furnished a firearm, knife, explosive, or other dangerous object, unless,
in the case of possession of an object of this type, the pupil had obtained written permission to
possess the item from a certificated school employee, which is concurred in by the principal or the
designee of the principal.

(c) Unlawfully possessed, used, sold, or otherwise furnished, or been under the influence of, a controlled
substance listed in Chapter 2 (commencing with Section 11053) of Division 10 of the Health and
Safety Code, an alcoholic beverage, or an intoxicant of any kind.

(d) Unlawfully offered, arranged, or negotiated to sell a controlled substance listed in Chapter 2
(commencing with Section 11053) of Division 10 of the Health and Safety Code, an alcoholic
beverage, or an intoxicant of any kind, and either sold, delivered, or otherwise furnished to a person
another liquid, substance, or material and represented the liquid, substance, or material as a
controlled substance, alcoholic beverage, or intoxicant.

(e) Committed or attempted to commit robbery or extortion.
(f) Caused or attempted to cause damage to school property or private property.
(g) Stolen or attempted to steal school property or private property.

(h) Possessed or used tobacco, or products containing tobacco or nicotine products, including, but not
limited to, cigarettes, cigars, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew
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packets, and betel. However, this section does not prohibit use or possession by a pupil of his or her
own prescription products.

(i) Committed an obscene act or engaged in habitual profanity or vulgarity.

(i) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell drug paraphernalia, as
defined in Section 11014.5 of the Health and Safety Code.

(k) Disrupted school activities or otherwise willfully defied the valid authority of supervisors, teachers,
administrators, school officials, or other school personnel engaged in the performance of their duties.

() Knowingly received stolen school property or private property.

(m) Possessed an imitation firearm. As used in this section, "imitation firearm" means a replica of a
firearm that is so substantially similar in physical properties to an existing firearm as to lead a
reasonable person to conclude that the replica is a firearm.

(n) Committed or attempted to commit a sexual assault as defined in Section 261, 266¢, 286, 288, 288a,
or 289 of the Penal Code or committed a sexual battery as defined in Section 243.4 of the Penal
Code.

(o) Harassed, threatened, or intimidated a pupil who is a complaining witness or a witness in a school
disciplinary proceeding for the purpose of either preventing that pupil from being a witness or
retaliating against that pupil for being a witness, or both.

(p) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma.

(q) Engaged in, or attempted to engage in, hazing. For purposes of this subdivision, "hazing" means a
method of initiation or preinitiation into a pupil organization or body, whether or not the organization or
body is officially recognized by an educational institution, which is likely to cause serious bodily injury
or personal degradation or disgrace resulting in physical or mental harm to a former, current, or
prospective pupil. For purposes of this subdivision, "hazing" does not include athletic events or
school-sanctioned events.

A student shall not be suspended or expelled for any of the acts enumerated in this section, unless that
act is related to school activity or school attendance occurring within a school under the jurisdiction of
New Los Angeles Charter School or occurring within any other school district. A student may be
suspended or expelled for acts that are enumerated in this section and related to school activity or
attendance that occur at any time, including, but not limited to, any of the following:

(1) While on school grounds.

(2) While going to or coming from school.

(3) During the lunch period whether on or off the campus.

(4) During, or while going to or coming from, a school sponsored activity.

A student who aids or abets, as defined in Section 31 of the Penal Code, the infliction or attempted
infliction of physical injury to another person may be subject to suspension, but not expulsion, pursuant to
this section, except that a student who has been adjudged by a juvenile court to have committed, as an
aider and abettor, a crime of physical violence in which the victim suffered great bodily injury or serious
bodily injury shall be subject to discipline pursuant to subdivision (a).

As used in this section, "school property" includes, but is not limited to, electronic files and databases.
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School administrator may use his or her discretion to provide alternatives to suspension or expulsion,
including, but not limited to, counseling and an anger management program, for a student subject to
discipline under this section.

Alternatives to suspension or expulsion will be imposed against a student who is truant, tardy, or
otherwise absent from school activities.

Suspension Procedure

Suspensions shall be initiated according to the following procedures:
1. Conference

Suspension shall be preceded, if possible, by a conference conducted by the Director/Principal or the
Director/Principal's designee with the student and his or her parent and, whenever practical, the teacher,
supervisor or school employee who referred the student to the Director/Principal. The conference may be
omitted if the Director/Principal or designee determines that an emergency situation exists. An
"emergency situation" involves a clear and present danger to the lives, safety or health of students or
school personnel. If a student is suspended without this conference, both the parent/guardian and student
shall be notified of the student's right to return to school for the purpose of a conference.

At the conference, the pupil shall be informed of the reason for the disciplinary action and the evidence
against him or her and shall be given the opportunity to present his or her version and evidence in his or
her defense. This conference shall be held within two school days, unless the pupil waives this right or is
physically unable to attend for any reason including, but not limited to, incarceration or hospitalization.

No penalties may be imposed on a pupil for failure of the pupil's parent or guardian to attend a conference
with school officials. Reinstatement of the suspended pupil shall not be contingent upon attendance by
the pupil's parent or guardian at the conference.

2. Notice to Parents/Guardians

At the time of the suspension, an administrator or designee shall make a reasonable effort to contact the
parent/guardian by telephone or in person. Whenever a student is suspended, the parent/guardian shall
be notified in writing of the suspension and the date of return following suspension. This notice shall state
the specific offense committed by the student. In addition, the notice may also state the date and time
when the student may return to school. If school officials wish to ask the parent/guardian to confer
regarding matters pertinent to the suspension, the notice may request that the parent/guardian respond to
such requests without delay. The written notice may request a meeting with the parent/guardian to
discuss the causes and the duration of the suspension.

3. Suspension Time Limits/Recommendation for Placement/Expulsion

The length of suspension for students may not exceed a period of five (5) consecutive school days unless
an administrative recommendation has been made and agreed to by the student's parent/guardian. If a
student is recommended for a period of suspension exceeding five (5) consecutive school days, a second
conference will be scheduled between the parent/guardian to discuss the progress of the suspension
upon the completion of the fifth (5th) day of suspension. All reasonable arrangements will be made to
provide the student with classroom material and current assignments to be completed at home during the
length of the suspension. Teachers will make all homework assignments available for suspended
students in the main office daily. Parents may pick up and deliver the work for the student. Tests and
quizzes will be made up when the student returns on a schedule arranged by the teacher. As required by
E.C. 48903.(a) the total number of days for which a student may be suspended from school shall not
exceed 20 schooldays in any school year.
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For the suspension of students with disabilities IDEA 2004 regulations will be followed. According to IDEA
2004, a student with a disability who has an IEP in effect can be disciplined like any other student who
violates the school code of conduct. Special circumstances will be handled with the decisions of the
school IEP team with the involvement of the parent.

Additional provisions of the law allows schools to seek to remove a student for up to 45 school days if the
school believes that returning the student to the same educational placement is substantially likely to
result in injury to the student or other students. The school must do this by making a request to a hearing
officer, who, among other requirements, is not employed by the state education agency or local school
district involved in educating the child; has specialized knowledge and skills related to IDEA; and has no
interests that conflict with his objectivity in the hearing process. The student will remain in the interim
alternative educational setting, unless the parent and the state agree otherwise or the time period for the
infraction (e.g., 45 school days for special circumstances or duration applied to non-disabled students)
has expired. The interim alternative educational settings will be determined by the IEP team with the
involvement of the parent.

Appeal of Suspension

The parent or guardian of a suspended student or the suspended student himself or herself may appeal
the suspension decision within 5 working days directly to the principal. The principal will expeditiously
review the case with the parent and/or student in question within 5 working days of receipt of the appeal.
If the principal determines that the student has not violated one of the rules in the student handbook as
agreed to by the student and parent or believes that extenuating circumstances should mitigate the
consequences of such an action, then the suspension decision may be reversed.

Expulsion
Recommendation for Expulsion

Upon a recommendation of Placement/Expulsion by the Executve Director or Principal or designee, the
pupil and the pupil's guardian or representative will be invited to a conference to determine if the
suspension for the pupil should be extended pending an expulsion hearing. This determination will be
made by the Executive Director or Principal or designee upon either of the following determinations: 1)
the pupil's presence will be disruptive to the education process; or 2) the pupil poses a threat or danger to
others. Upon either determination, the pupil's suspension will be extended pending the results of an
expulsion hearing.

A student may be expelled by the Board following a hearing before it or by the Board upon the
recommendation of an Administrative Panel assigned by the Board, resulting in the Panel’s
recommendation to expel. The Administrative Panel should consist of at least three members who are
certificated and neither a teacher of the pupil or a Board member. The Administrative Panel may
recommend expulsion of any student found to have committed an expellable offense.

Grounds for Expulsion

Pursuant to E.C. 48915, the New Los Angeles Charter School administrator shall recommend the
expulsion of a student for any of the following acts committed at school or at a school activity off school
grounds:

(1) Causing serious physical injury to another person, except in self-defense.

(2) Possession of any knife or other dangerous object of no reasonable use to the student.
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(3) Unlawful possession of any controlled substance listed in Chapter 2 (commencing with Section
11053) of Division 10 of the Health and Safety Code, except for the first offense for the possession
of not more than one avoirdupois ounce of marijuana, other than concentrated cannabis.

(4) Robbery or extortion.

(5) Assault or battery, as defined in Sections 240 and 242 of the Penal Code, upon any school
employee.

Upon recommendation by the New Los Angeles Charter School administrator, the Board of Directors may
order a student expelled.

A decision to expel shall be based on a finding of one or both of the following:
(1) Other means of correction are not feasible or have repeatedly failed to bring about proper conduct.

(2) Due to the nature of the act, the presence of the student causes a continuing danger to the physical
safety of the student or others.

The school administrator shall immediately suspend, pursuant to Section 48911, and shall recommend
expulsion of a student that he or she determines has committed any of the following acts at school or at a
school activity off school grounds:

(1) Possessing, selling, or otherwise furnishing a firearm. This subdivision does not apply to an act of
possessing a firearm if the student had obtained prior written permission to possess the firearm
from a certificated school employee, which is concurred in by the principal or the designee of the
principal. This subdivision applies to an act of possessing a firearm only if the possession is
verified by an employee of a school district.

(2) Brandishing a knife at another person.

(3) Unlawfully selling a controlled substance listed in Chapter 2 (commencing with Section 11053) of
Division 10 of the Health and Safety Code.

(4) Committing or attempting to commit a sexual assault as defined in subdivision (n) of Section 48900
or committing a sexual battery as defined in subdivision (n) of Section 48900.

(5) Possession of an explosive.

The Board of Directors for New Los Angeles Charter School shall order a student expelled upon finding
that the student committed an act listed above, and shall refer that student to a program of study that
meets all of the following conditions:

(1) Is appropriately prepared to accommodate students who exhibit discipline problems.

(2) Is not provided at a comprehensive middle, junior, or senior high school, or at any elementary
school.

(3) Is not housed at the school site attended by the student at the time of suspension.

As used in this section, "knife" means any dirk, dagger, or other weapon with a fixed, sharpened blade
fitted primarily for stabbing, a weapon with a blade fitted primarily for stabbing, a weapon with a blade
longer than 31/2 inches, a folding knife with a blade that locks into place, or a razor with an unguarded
blade.

New Los Angeles Charter School Page 84 of 99



As used in this section, the term "explosive" means "destructive device" as described in Section 921 of
Title 18 of the United States Code.

As required by The Gun-Free Schools Act (GFSA), a student who is determined to have brought a
weapon to school will be expelled from school for a period of not less than one year.

Expulsion Procedure

Students recommended for expulsion are entitled to a hearing to determine whether the student should
be expelled. Unless postponed for good cause, the hearing shall be held within thirty (30) school days
after the New Los Angeles Charter School Director/Principal or designee determines that the Pupil has
committed an expellable offense.

In the event an administrative panel hears the case, it will make a recommendation to Board for a final
decision whether to expel. The hearing shall be held in closed session unless the pupil makes a written
request for a public hearing three (3) days prior to the hearing.

Written notice of the hearing shall be forwarded to the student and the student's parent/guardian at least
ten (10) calendar days before the date of the hearing. Upon mailing the notice, it shall be deemed served
upon the pupil. The notice shall include:

1. The date and place of the expulsion hearing;
A statement of the specific facts, charges and offenses upon which the proposed expulsion is
based,;

3. A copy New Los Angeles Charter School’s disciplinary rules which relate to the alleged violation;

4. Notification of the student's or parent/guardian’s obligation to provide information about the
student's status at the school to any other school district or school to which the student seeks
enroliment;

5. The opportunity for the student or the student's parent/guardian to appear in person or to employ

and be represented by counsel or a non-attorney advisor;

The right to inspect and obtain copies of all documents to be used at the hearing;

The opportunity to confront and question all withesses who testify at the hearing;

The opportunity to question all evidence presented and to present oral and documentary

evidence on the student's behalf including witnesses.

®© N o

Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery Offenses

New Los Angeles Charter School may, upon a finding of good cause, determine that the disclosure of
either the identity of the witness or the testimony of that witness at the hearing, or both, would subject the
witness to an unreasonable risk of psychological or physical harm. Upon this determination, the testimony
of the witness may be presented at the hearing in the form of sworn declarations which shall be examined
only by New Los Angeles Charter School or the hearing officer. Copies of these sworn declarations,
edited to delete the name and identity of the witness, shall be made available to the pupil.

1. The complaining witness in any sexual assault or battery case must be provided with a copy of the
applicable disciplinary rules and advised of his/her right to (a) receive five days notice of his/her
scheduled testimony, (b) have up to two (2) adult support persons of his/her choosing present in the
hearing at the time he/she testifies, which may include a parent, guardian, or legal counsel, and (c)
elect to have the hearing closed while testifying.

2. New Los Angeles Charter School must also provide the victim a room separate from the hearing
room for the complaining witness' use prior to and during breaks in testimony.

3. Atthe discretion of the person or panel conducting the hearing, the complaining witness shall be
allowed periods of relief from examination and cross-examination during which he or she may leave
the hearing room.
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4. The person conducting the expulsion hearing may also arrange the seating within the hearing room to
facilitate a less intimidating environment for the complaining witness.

5. The person conducting the expulsion hearing may also limit time for taking the testimony of the
complaining witness to the hours he/she is normally in school, if there is no good cause to take the
testimony during other hours.

6. Prior to a complaining witness testifying, the support persons must be admonished that the hearing is
confidential. Nothing in the law precludes the person presiding over the hearing from removing a
support person whom the presiding person finds is disrupting the hearing. The person conducting the
hearing may permit any one of the support persons for the complaining witness to accompany him or
her to the witness stand.

7. If one or both of the support persons is also a witness, the School must present evidence that the
witness' presence is both desired by the witness and will be helpful to New Los Angeles Charter
School. The person presiding over the hearing shall permit the witness to stay unless it is established
that there is a substantial risk that the testimony of the complaining witness would be influenced by
the support person, in which case the presiding official shall admonish the support person or persons
not to prompt, sway, or influence the witness in any way. Nothing shall preclude the presiding officer
from exercising his or her discretion to remove a person from the hearing whom he or she believes is
prompting, swaying, or influencing the witness.

8. The testimony of the support person shall be presented before the testimony of the complaining
witness and the complaining witness shall be excluded from the courtroom during that testimony.

9. Especially for charges involving sexual assault or battery, if the hearing is to be conducted in the
public at the request of the pupil being expelled, the complaining witness shall have the right to have
his/her testimony heard in a closed session when testifying at a public meeting would threaten
serious psychological harm to the complaining witness and there are no alternative procedures to
avoid the threatened harm. The alternative procedures may include videotaped depositions or
contemporaneous examination in another place communicated to the hearing room by means of
closed-circuit television.

10. Evidence of specific instances of a complaining witness' prior sexual conduct is presumed
inadmissible and shall not be heard absent a determination by the person conducting the hearing that
extraordinary circumstances exist requiring the evidence be heard. Before such a determination
regarding extraordinary circumstance can be made, the witness shall be provided notice and an
opportunity to present opposition to the introduction of the evidence. In the hearing on the
admissibility of the evidence, the complaining witness shall be entitled to be represented by a parent,
legal counsel, or other support person. Reputation or opinion evidence regarding the sexual behavior
of the complaining witness is not admissible for any purpose.

Record of Hearing

A record of the hearing shall be made and may be maintained by any means, including electronic
recording, as long as a reasonably accurate and complete written transcription of the proceedings can be
made.

Presentation of Evidence

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted and used
as proof only if it is the kind of evidence on which reasonable persons can rely in the conduct of serious
affairs. A recommendation by the New Los Angeles Charter School Administrative Panel to expel must be
supported by substantial evidence that the student committed an expellable offense.

Findings of fact shall be based solely on the evidence at the hearing. While hearsay evidence is
admissible, no decision to expel shall be based solely on hearsay and sworn declarations may be
admitted as testimony from witnesses of whom the Board, Panel or designee determines that disclosure
of their identity or testimony at the hearing may subject them to an unreasonable risk of physical or
psychological harm.
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The decision of the Administrative Panel shall be in the form of written findings of fact and a written
recommendation to the Board who will make a final determination regarding the expulsion. The final
decision by the Board shall be made within ten (10) school days following the conclusion of the hearing.

If the expulsion hearing panel decides not to recommend expulsion, the pupil shall immediately be
returned to his/her educational program at the charter school.

Written Notice to Expel

The Director/Principal or designee following a decision of the Board to expel shall send written notice of
the decision to expel, including the Board's adopted findings of fact, to the student or parent/guardian.
This notice shall also include the following:

1. Notice of the specific offense committed by the student

2. Notice of the student's or parent/guardian's obligation to inform any new district in which the
student seeks to enroll of the student's status with New Los Angeles Charter School

The reinstatement eligibility review date

A copy of the rehabilitation plan

The type of educational placement during the period of expulsion

Appeal procedures/protocol.

N kW

The Director/Principal or designee shall send a copy of the written notice of the decision to expel to the
District.

This notice shall include the following:

a) The student's name
b) The specific expellable offense committed by the student

Disciplinary Records

The School shall maintain the confidentiality of Pupil Records of all student suspensions and expulsions
in locked files at the School. Such records shall be made available to the District upon request. See the
FERPA statement on pages 77-78.

Expelled Pupils/Alternative Education

In the event of a decision to expel a student, the School administration will work cooperatively with the
district of residence, county, and/or private schools to assist with the appropriate educational placement
of the student who has been expelled.

Interim Alternative Education Setting for Students with IEPs

A setting other than the one in which the student’s behavior occurred that is deemed appropriate
by the IEP team will be provided by the school administration. These settings include, but are not
necessarily limited to, alternative classes, inhouse supervision and special classes, teleteaching,
home tutoring, provision of videotaped classes, a day treatment program. Access to the general
education curriculum will be a part of the interim educational setting.

Length of Expulsion
An expulsion order shall remain in effect until the governing board orders the readmission of a pupil. At

the time an expulsion of a pupil is ordered for an act other than those described above as mandatory
expulsion acts, the governing board shall set a date, not later than the last day of the semester following
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the semester in which the expulsion occurred, when the pupil shall be reviewed for readmission to the
school. If an expulsion is ordered during summer session or the intersession period of a year-round
program the governing board shall set a date, not later than the last day of the semester following the
summer session or intersession period in which the expulsion occurred, when the pupil shall be reviewed
for readmission to the school. For a pupil who has been expelled for a mandatory expulsion act, the
governing board shall set a date of one year from the date the expulsion occurred, when the pupil shall be
reviewed for readmission to the school, except that the governing board may set an earlier date for
readmission on a case-by-case basis.

Appeal Process

A request for appeal of suspension or expulsion must be received within five (5) working days after the
written notice received by the parent/guardian. The student will be considered suspended until a meeting
is convened (but no more than 20 days per year). The appeal itself will occur within ten (10) working days
after the written notice received by the parent/guardian, and must be attended by parent(s)/ guardian(s).
In the case of expulsion, a fair and impartial panel of representatives appointed by the New Los Angeles
Charter School Board of Directors will hear the appeal, and its decision will be final.

Procedures for Rehabilitation, Readmission and Interim Placement

Pupils who are expelled from the New Los Angeles Charter School shall be given a rehabilitation plan
upon expulsion as developed by the New Los Angeles Charter School 's governing board at the time of
the expulsion order, which may include, but is not limited to, periodic review as well as assessment at the
time of review for readmission. The rehabilitation plan should include a date not later than one year from
the date of expulsion when the pupil may reapply to the New Los Angeles Charter School for
readmission.

The decision to readmit a pupil or to admit a previously expelled pupil from another school district or New
Los Angeles Charter School shall be in the sole discretion of the New Los Angeles Charter School’s
governing board and the pupil and guardian or representative, to determine whether the pupil has
successfully completed the rehabilitation plan and to determine whether the pupil poses a threat to others
or will be disruptive to the school environment. The pupil’'s readmission is also contingent upon the
capacity of the New Los Angeles Charter School at the time the pupil seeks readmission. Students who
are not reinstated will be sent written notification of such, including specific reasons why reinstatement
was denied; and must be given a new eligibility review date.

Special Education Discipline Language for Charter Petitions

In the case of a special education student, or a student who receives 504 accommodations, the
New Los Angeles Charter School will ensure that it makes the necessary adjustments to comply
with the mandates of State and federal laws, including the IDEA and Section 504 of the
Rehabilitation Plan of 1973, regarding the discipline of students with disabilities. Prior to
recommending expulsion for a Section 504 student or special education student, the New Los
Angeles Charter School administrator will convene a review committee to determine whether the
student’s misconduct was a manifestation of his or her disability; whether the student was
appropriately placed and receiving the appropriate services at the time of the misconduct; and/or
whether behavior intervention strategies were in effect and consistent with the student’s IEP or
504 Plan. If it is determined that the student’s misconduct was not a manifestation of his or her
disability, that the student was appropriately placed and was receiving appropriate services at the
time of the misconduct, and that the behavior intervention strategies were in effect and consistent
with the students IEP, the student may be expelled.
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Outcome Data

Outcome data will be maintained including:

. Suspensions

. Expulsions & Expulsion Placements
. Reinstatements

. Out of District Expellees
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ELEMENT 11: RETIREMENT PROGRAMS

“The manner by which staff members of the charter schools will be covered by the State Teachers’
Retirement System, the Public Employees’ Retirement System, or federal social security.” Ed. Code §
47605 (b)(5)(K)

The New Los Angeles Charter School will make participation in State Teachers’ Retirement System
(STRS) available to teachers and Public Employees Retirement System (PERS) available to other eligible
persons working at the school. Qualified employees may participate in PARS. New Los Angeles Charter
School will make any contribution that is legally required of the employer, including STRS, PERS, social
security, and unemployment insurance. All withholdings from employees and the charter school will be
forwarded to the STRS fund as required. New Los Angeles Charter School will submit all retirement data
through LACOE and will comply with all policies and procedures for payroll reporting. Employees will
accumulate service credit years in the same manner as all other members of STRS. The New Los
Angeles Charter School Executive Director shall be solely responsible for ensuring that such retirement
coverage is arranged and shall forward any required payroll deductions and related data to LACOE as
required by Education Code Section 47611.3 and 41365.
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ELEMENT 12: ATTENDANCE ALTERNATIVES

“The public school attendance alternatives for pupils residing within the school district who choose not to
attend charter schools.” Ed. Code § 47605 (b)(5)(L)

The address of the Charter school offices currently is 1900 Avenue of the Stars, Suite 2800, Los Angeles,
CA 90067.

The phone number of the Charter school is (310) 772-7849.

The contact person for the Charter school is Dr. Matt Albert.

The number of rooms at the charter school is not known at this time.

The grade configuration is 6-8".

The number of students in the first year is expected to be 75.

The grade level(s) of the students the first year will be 6™.

The opening date of the charter school is September 3, 2008.

The admission requirements include: See above Section VIII.

The operational capacity will be 240.

The instructional calendar will be: See above Section I.

The bell schedule for the charter school will be: See above Section |.

If space is available, traveling students will have the option to attend.

Pupils who choose not to attend New Los Angeles Charter School may choose to attend other public

schools in their district of residence or pursue an interdistrict-transfer in accordance with existing
enroliment and transfer policies of the district.
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ELEMENT 13: EMPLOYEE RIGHTS

A description of the rights of any employee of the school district upon leaving the employment of the
school district to work in a charter school, and of any rights of return to the school district after
employment at a charter school. -- Ed. Code § 47605 (b)(5)(M)

Former District employees must consult with the District to determine their eligibility for leave. Certificated
leave from the District may be up to one year. Classified leave from the District may be for one year,
which may be extended for up to the term of the original petition.

All provisions pertaining to leave and return rights for district union employees will be granted to
certificated and classified employees in accordance with current collective bargaining agreements.
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ELEMENT 14: DISPUTE RESOLUTION

The procedures to be followed by the charter school and the entity granting the charter to resolve
disputes relating to provisions of the charter. -- Ed. Code § 47605 (b)(5)(N)

The staff and governing board members of New Los Angles Charter School agree to attempt to resolve
all disputes regarding this charter pursuant to the terms of this section. Both will refrain from public
commentary regarding any disputes until the matter has progressed through the dispute resolution
process.

Any controversy or claim arising out of or relating to the charter agreement between the District and New
Los Angles Charter School, except any controversy or claim that in any way related to revocation of this
charter, shall be handled first through an informal process in accordance with the procedures set forth
below.

(1) Any controversy or claim arising out of or relating to the charter agreement, except any controversy or
claim that in any way related to revocation of this charter, must be put in writing (“Written Notification”).
The Written Notification must identify the nature of the dispute and any supporting facts. The Written
Notification may be tendered by personal delivery, by facsimile, or by certified mail. The Written
Notification shall be deemed received (a) if personally delivered, upon date of delivery to the address of
the person to receive such notice if delivered by 5:00 PM or otherwise on the business day following
personal delivery; (b) if by facsimile, upon electronic confirmation of receipt; or (c) if by mail, two (2)
business days after deposit in the U.S. Mail. All written notices shall be addressed as follows:

To Charter School: New Los Angeles Charter School
c/o School Director
1900 Avenue of the Stars, Suite 2800
Los Angeles, California 90067

To Director of Charter Schools: Director of Charter Schools
Los Angeles Unified School District
333 South Beaudry Avenue, 20" Floor
Los Angeles, California 90017

(2) A written response (“Written Response”) shall be tendered to the other party within twenty (20)
business days from the date of receipt of the Written Notification. The parties agree to schedule a
conference to discuss the claim or controversy (“Issue Conference”). The Issue Conference shall take
place within fifteen (15) business days from the date the Written Response is received by the other party.
The Written Response may be tendered by personal delivery, by facsimile, or by certified mail. The
Written Response shall be deemed received (a) if personally delivered, upon date of delivery to the
address of the person to receive such notice if delivered by 5:00p.m., or otherwise on the business day
following personal delivery; (b) if by facsimile, upon electronic confirmation of receipt; or (c) if by mail, two
(2) business days after deposit in the U.S. Mail.

(3) If the controversy, claim, or dispute cannot be resolved by mutual agreement at the Issue Conference,
then either party may request that the matter be resolved by mediation. Each party shall bear its own
costs and expenses associated with the mediation. The mediator’s fees and the administrative fees of
the mediation shall be shared equally among the parties. Mediation proceedings shall commence within
120 days from the date of the Issue Conference. The parties shall mutually agree upon the selection of a
mediator to resolve the controversy or claim at dispute. The mediator may be selected from the approved
list of mediators prepared by the American Arbitration Association. Mediation proceedings must be
administered in accordance with the mediation rules or guidelines of the American Arbitration.

New Los Angeles Charter School Page 93 of 99



(4) If the mediation is not successful, then the parties agree to settle the controversy, claim or dispute by
arbitration conducted by a single arbitrator in accordance with the guidelines of the American Arbitration
Association. The arbitrator must be an active member of the California State Bar or a retired judge of the
state or federal judiciary of California. Each party shall bear its own costs and expenses associated with
the arbitration. The arbitrator’s fees and the administrative fees of the arbitration shall be shared equally
among the parties. Each party shall bear their own costs and expenses.

(5) However, any party who fails or refuses to submit to arbitration shall bear all costs and expenses
incurred by such other party in compelling arbitration of any controversy, claim, or dispute.
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ELEMENT 15: EMPLOYER STATUS AND COLLECTIVE
BARGAINING

A declaration whether or not the charter school shall be deemed the exclusive public school employer of
the employees of the charter school for the purposes of the Educational Employment Relations Act
(Chapter 10.7 (commencing with Section 3540) of division 4 of Title 1 of the Government Code). -- Ed.
Code § 47605 (b)(5)(0O)

New Los Angeles Charter School and/or its parent non-profit corporation shall be deemed the exclusive

public school employer of the employees of the Charter School for the purposes of the Education
Employment Relations Act.
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ELEMENT 16: PROCEDURES TO BE USED IF THE CHARTER
SCHOOL CLOSES

A description of the procedures to be used if the charter school closes. The procedures shall ensure a
final audit of the school to determine the disposition of all assets and liabilities of the charter school,
including plans for disposing of any net assets and for the maintenance and transfer of pupil records. --
Ed. Code § 47605 (b)(5)(P)

Closure Procedures

The following are closing procedures that abide by Cal. Educ. Code §47605(b)(5)(P), should the school
close for any reason. The decision to close New Los Angeles Charter School either by the New Los
Angeles Charter School governing Board or by the LAUSD Board, will be documented in a Closure
Action. The Closure Action shall be deemed to have been automatically made when any of the following
occur: the charter is revoked or non renewed by the LAUSD Board of Education; the charter school
board votes to close the school; or the charter lapses. In the event of such a Closure Action, the following
steps are to be implemented:

1. Written notification to parents/guardians/caregivers of the enrolled students of the New Los Angeles
Charter School will be issued by New Los Angeles Charter School within 72 hours after the determination
of a Closure Action. A sample copy of the language used in the written notification is also to be made to
LAUSD within the same time frame.
a. The written notification will also include information on assistance in transferring each student
to another appropriate school, and a process for the transfer of all student records.
b. The process for transferring student records to the receiving schools shall be in accordance
with LAUSD procedures for students moving from one school to another.
c. Parents will also be provided with student information that includes closure notice, grade
reports, discipline records, immunization records, completed coursework and credits that meet
graduation requirements.

2. Written notification to LAUSD of the list of returning students and their home schools, to be made
within 72 hours of the determination of the Closure Action.

3. Transfer of student records to the receiving schools, within seven calendar days from the
determination of an Action to Close.

4. Written notification to the California Department of Education and the Los Angeles County Office of
Education of the Closure Action shall be made by the New Los Angeles Charter School by registered mail
within 72 hours of the decision to Closure Action.

5. The New Los Angeles Charter School shall allow LAUSD access, inspection and copying of all school
records, including financial and attendance records, upon written request by LAUSD.

6. A financial closeout audit of the school will be paid for by the New Los Angeles Charter School to
determine the disposition of all assets and liabilities of the charter school, including plans for disposing of
any net assets. The final independent audit shall be completed within six months after the closure of the
school. This audit will be conducted by a neutral, independent licensed CPA who will employ generally
accepted accounting principles. Any liability or debt incurred by New Los Angeles Charter School will be
the responsibility of the New Los Angeles Charter School and not LAUSD. New Los Angeles Charter
School understands and acknowledges that New Los Angeles Charter School will cover the outstanding
debts or liabilities of New Los Angeles Charter School. Any unused monies at the time of the audit will be
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returned to the appropriate funding source. New Los Angeles Charter School understands and
acknowledges that only unrestricted funds will be used to pay creditors. Any unused AB 602 funds will be
returned to the District SELPA, and other categorical funds will be returned to the source of funds.

7. For six calendar months from the Closure Action or until budget allows, whichever comes first,
sufficient staff as deemed appropriate by the New Los Angeles Charter School Board, will maintain
employment to take care of all necessary tasks and procedures required for a smooth closing of the
school and student transfers.

8. The New Los Angeles Charter School Board shall adopt a plan for wind-up of the school and, if
necessary, the corporation, in accordance with the requirements of the Corporations Code.

9. In addition to a final audit, New Los Angeles Charter School will also submit any required year-end
financial reports to the California Department of Education and LAUSD, in the form and time frame
required.

10. If the charter school is a nonprofit corporation, the corporation does not have any other functions than
operation of the charter school, the corporation will be dissolved according to its bylaws.
a. The corporation’s bylaws will address how assets are to be distributed at the closure of the
corporation.
b. A copy of the corporations bylaws containing the information on how assets are to be
distributed at the closure of the corporation, are to be provided to LAUSD prior to approval of this
Petition.

This Element 16 shall survive the revocation, expiration, termination, cancellation of this charter or any
other act or event that would end New Los Angeles Charter School’s right to operate as a charter school
or cause New Los Angeles Charter School to cease operation. New Los Angeles Charter School and
District agree that, due to the nature of the property and activities that are the subject of this petition, the
District and public shall suffer irreparable harm should charter school breach any obligation under this
Element 16. The District, therefore, shall have the right to seek equitable relief to enforce any right
arising under this Element 16 or any provision of this Element 16 or to prevent or cure any breach of any
obligation undertaken, without in any way prejudicing any other legal remedy available to the District.
Such legal relief shall include, without limitation, the seeking of a temporary or permanent injunction,
retraining order, or order for specific performance, and may be sought in any appropriate court.

Facilities

If New Los Angeles Charter School fails to submit a certificate of occupancy to the District not less than
45 days prior to school opening, it may not open unless an exception is made by the Charter Schools
Division. If New Los Angeles Charter School moves or expands to another facility during the term of this
charter, New Los Angeles Charter School shall provide a certificate of occupancy to the District for each
facility at least 45 days before school is scheduled to open in the facility or facilities. New Los Angeles
Charter School shall not open in any location for which it has failed to timely provide a certificate of
occupancy to the District, unless an exception is made by the Charter Schools Division. Notwithstanding
any language to the contrary in this charter, the interpretation, application, and enforcement of this
provision are not subject to the Dispute Resolution Process (Element 14).

Revocation

The District may revoke the charter of New Los Angeles Charter School if New Los Angeles
Charter School commits a breach of any terms of its charter. Further, the District may revoke the
charter if New Los Angeles Charter School commits a breach of any provision set forth in a policy
related to charter schools adopted by the District Board of Education and/or any provisions set
forth in the Charter School Act of 1992. Furthermore, the District may revoke the charter of the
New Los Angeles Charter School on any of the following grounds:
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e New Los Angeles Charter School committed a material violation of any of the conditions,
standards, or procedures set forth in the charter.

o New Los Angeles Charter School failed to meet or pursue any of the pupil outcomes
identified in the charter.

o New Los Angeles Charter School failed to meet generally accepted accounting principles,
or engaged in fiscal mismanagement.

e New Los Angeles Charter School violated any provisions of law.

Prior to revocation, and in accordance with Cal. Educ. Code section 47607(d), the District will
notify the New Los Angeles Charter School in writing of the specific violation, and give the New
Los Angeles Charter School a reasonable opportunity to cure the violation, unless the District
determines, in writing, that the violation constitutes a severe and imminent threat to the health or
safety of the pupils. Notwithstanding the immediately preceding language, revocation
proceedings are not subject to the dispute resolution clause set forth in this charter.

Charter Renewal
The New Los Angeles Charter School must submit its renewal petition to the District’'s Charter
Schools Division no earlier than September of the year before the charter expires.
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